SOLOPIOTUL 


THE AMERICAN 





PUBLISHED Every WEEK 
By TELEPHONY PUBLISHING CORP, 
608 S. DearRBorN St., CH1caco, ILL 


Tei 


JANUARY 26, 1924. [VOL. 86. No. 4] 


Entered as second-class matter Sept. 4, 1903, at the post 


office at Chicago, Ill., under act of March 8. 1879 








} PHONE JOURNAL { 





SINGLE Copies 10 CENTS 
YEARLY, U. S. A., $3; CANADA, 3 
ALL OTHER COUNTRIES, $5 





ANnaAconpdA 
COPPER 
TELEPHONE 
WIRE AND 
TIE WIRES 


ANACONDA 
COPPER 
MINING CO, 


Chicago 















EVERSTICK 


ANCHORS 


lead the 
world in 
anchor sales. 


? 
WHY? 9 







Q 





EVERSTICK 
Anchor Co. 


St. Levis, Me 
US A 








for overhead 
construction work 


Ae 


Sleeve and Wire After Twisting 


NATIONAL 


DOUBLE TUBE "SLEEVES 





—made from the best grade pure copper 
—carefully annealed 

—98% or better in conductivity 

—manufactured accurately to size 

—when twisted form practically a welded joint 


—meet every construction requirement even on 
high tension power lines 


—available at reasonable prices. 


Manufactured by 


The National Telephone Supply Co. 


5100 Superior Ave. Cleveland, O. 











> — 








The Hardware make. 
4, Hubbard makes - 
ardware. Galvanized 


Have held a 
dead load of 1740 
pounds without the 
slighest deflection. 
Frames are of channel 
steel. Made in two styles 
—with bars or wood seats, 
Ask your jobber. 
Hubbard & Company 
Pittsburgh - Chicago 














Telephone Cables 


ALL SIZES AND 
CAPACITIES 


o> 
S, Hard Drawn Copper 


Telephone Wire 


AMERICAN ELECTRICAL WORKS 


PHILLIPSDALE, R. I. 


OHICA@O—412 W. Adams St. 
CHNCINNATI—Traction Building 
WEW YORK—100 East 42nd Si. 
BOSTON—176 Federal St. 

























































The Cutting 
Edges Stay 
Sharp! 
HAT’S why ‘‘Red 
Devil” Diagonal Cut- 


ting Pliers are preferred 
by most linemen and elec- 












tricians — men who are 
“\ critical about their tools. 
A: Cutting edges are tem- 


‘A; pered and honed to cut 
a; and stay sharp. 

“Red Devil” Diagonal Cut- 
Ww? ting Plier No. 542-64”, 
has twenty-to-one lever- 
age. $1.25 at dealers or us. 


Electrician’s Tool Book- 
let On Request. 


SMITH & HEMENWAY, INC. 
Manufacturers of ‘‘Red Devil’’ Tools 
87 Coit Street Irvington, N. J. 
















American Steel & Wire Co.’s 


W&M 
8 Be er 
elegraph 
Wire 


Strand-—steer wis 
Pole Steps 


Descriptive literature—fres 


American Steel & Wire 


Chi 
New 3 ork Company 











CEDAR 
POLES 


Treated or Plain 
Pentrex a Specialty 


NATIONAL POLE CO. 
ESCANABA MICH. 
220 Breadwag, New York 
2844 Semmit St., Telede Oble 
Rialte Bldg, Sen Franeises 















AYNE 
Company 
FORT WAYNE, IND 


Printers and Blank 


Fort 


PRINTING 

















Book Manufacturers 


Write for ‘Samples and 
Prices on I.C.C. Forms 


Ours fon un es \ 











H. F. HILL 


Nottingham Building 
Boston, Mass. 









Consulting Expert 


Public Utility and Industrial 
Corporations 



























































































































Where a Leich Magneto Multiple Switchboard 
Adequately Provides Telephone Service 


Elsewhere in this issue is an account of the installation of a 
four position Leich Magneto multiple switchboard. Altho this 
company serves a large number of subscribers, both city and 
country, they can now furnish greatly improved service at the 
same rates as before while if a different system had been in- 
stalled, higher rates would have been required to make it pos- 
sible for the company to pay a profit from its earnings. 


It is an example of a Company buying a switchboard that 
will give adequate service instead of changing systems at a time 
when it would have been difficult to obtain an advance in rates. 
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It is evident to a 
gratifying degree 
that there is a grow- 
ing disposition on every hand today to give 
public service companies fair play and, in 
fact, more consideration. Not many years 
ago people generally regarded the state 
utility commission as an official blood- 
hound, to be set on the track of the service 
company with the idea that it never was 
to let up in the pursuit until the company 
was run down _and torn limb from limb. 

This was a vicious conception of utility 
regulation, and—what was worse—some of 
the commissions seemed to take delight in 
accepting the role of Uncle Tom’s Cabin 
bloodhounds, with the utility corporation 
playing the part of Eliza crossing the ice. 

se os 

Time has shown the folly of such a pol- 
icy. Today both public and commissions 
recognize that the service company has 
well-defined rights, and that they must be 
protected in those rights if the people are 
to be adequately served. The most suc- 
cessful utility commissions—the ones that 
are best serving the public—are those 
which insist on guarding the interests of 
the company as well as the interests of the 
consumers. 

** * * 

An example of this wise change in the 
popular attitude is found in a report made 
by Wm. H. O’Brien, chief of the telephone 
division of the Massachusetts Department 
of Public Utilities, which appears on other 
pages of this issue. 

The department made a survey of the 
telephone situation in Boston and vicinity 
in response to complaints concerning the 


KIND WORDS FROM A COMMISSION 


service last fall following the operators’ 
strike. Here was a grand opportunity for 
a political attack on a service corporation 
that the old-style demagogues would have 
Chief O’Brien, 
however, submitted an impartial report that 


embraced in great glee. 


made an honest effort to obtain and record 
the facts. 
os + @ 

As a consequence he called attention to 
examples of faulty service due to operat- 
ing mistakes—and he also pointed out in- 
stances of the telephone-using public being 
to blame. The spectacle of a utility com- 
mission bluntly telling the public that they 
themselves are responsible for much of the 
poor service complained of is a sign of the 
changing conditions for service companies 
—and a mighty encouraging sign, too. 

ss 2 2 

The common errors of subscribers in 
using the telephone are emphasized by Mr. 
O’Brien in a style which will find approval 
among all telephone workers who have 
been unjustly criticized for the poor serv- 
ice resulting therefrom. He says: 

“The average man would never believe 
how big a percentage of mistakes is made 
by the calling party, either by trusting to 
memory for the number, passing it with- 
out making sure it is correct, or transpos- 
ing the digits even with a number before 
his eyes, or from unconscious suggestion 
by some one speaking within hearing. That 
some of these mistakes could happen seems 
absurd, but this comment 
actual daily observation.” 


is based on 


Mr. O’Brien con- 
tinues to divide the 
blame as follows: 

“Then again the percentage of people 
who seem to think that the transmitter 
and receiver—particularly the transmitter 
—are useless appendages to a telephone 
station, and talk everywhere except into 
the mouthpiece, and put the receiver every- 
where except to the ear, is very large. 

In such cases operators are compelled 
to repeatedly ask the number, and when 
connection is completed, you are obliged to 
repeat your conversation over and over 
again.” 

* * * & 

What Chief O’Brien shot at the public 
about decent treatment of the operator, 
however, is of prime importance, and re- 
fers to a subject that other regulators of 
telephone service also should emphasize. It 
follows: 

“And now we must refer to another 
serious debit to reasonable telephone serv- 
ice. That is the nagging or insulting of 
operators who are apparently not handling 
your calls in proper shape and at times not 
giving much With 
feel that, 


large, the operators are trying to do their 


satis faction. many 


years’ experience we by and 
best, and it certainly is not going to help 
service to ‘roast’ an operator. She is but 
human and you can bet she will counter 
if she gets a chance, despite rules to the 
contrary; and then it is not always her 
fault that something slips. 

“Despite her mistakes, and the mistakes 
of her superiors which she often has to 
bear, she is entitled to the same considera- 


tion and courtesy that is extended to 
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women in our every-day business and social 
activities, and that we expect for our own 
wives, sisters and daughters. I emphasize 
this because of our experience and ob- 
servations, and particularly during the 
past year. Every time you bawl out an 
operator you are helping to depreciate the 
service which affects you and all other 


subscribers.” 
e - 

That is straight, common-sense talk, and, 
coming from a_ utility commission, has 
triple force. It is along the line of useful 
publicity to educate the public to help 
improve service. Telephone companies 
have endeavored to broadcast this sort of 
information, but regulatory authorities 
haven’t done much to codperate in this 
regard. 

‘It is gratifying, therefore, to quote with 
emphasis the sensible suggestions of Mr. 
O’Brien. 


ther their own interests materially by giv- 


Telephone companies will fur- 


ing publicity to his ideas in their local 


newspapers. 
e+ & * 


The big men of the oil industry gath- 
ered at St. Louis recently for the annual 
meeting of the American Petroleum In- 
stitute. 


Commenting on federal super- 
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COMING ANNUAL CONVENTIONS OF TELEPHONE ASSOCIATIONS 


Nebraska, Omaha, Castle Hotel, Feb- 
ruary 12, 13 and 14, 1924. 

Ohio, Columbus, New Southern Hotel, 
February 19, 20 and 21, 1924. 

North Dakota, Valley City, February 
19, 20 and 21, 1924. 

Georgia, Atlanta, Hotel Ansley, Feb- 
ruary 25 and 26. 

Kansas, first week in March. The 
date and place will soon be announced. 

Florida, St. Peterburg, March 8 and 9. 

Oklahoma, Oklahoma City, March 
ti, 12 and 13. 


Texas, Fort Worth, Texas Hotel, 
March 18, 19, 20 and 21. 

Wisconsin, Milwaukee, Wisconsin Ho- 
tel, March 26, 27 and 28. 

Iowa, Des Moines, Hotel Ft. 
Moines, April 15, 16 and 17. 

New York, Rochester, Powers Hotel, 
May 7, 8 and 9. 

Indiana, Indianapolis, Claypool Hotel, 
September 17 and 18, 1924. 

U. S. Independent Telephone Asso- 
ciation, Chicago, Hotel Sherman, Octo- 
ber 21, 22, 23 and 24. 


Des 








vision, Thomas A. O’Donnell, president of 
the organization, said: 

“The government should leave us en- 
tirely alone because we are serving the 
American people. I am against all kinds 
of bureaucratic supervision of the oil in- 
dustry as long as the business is com- 
petitive. The net result of inviting the 
government to take a hand in our affairs is 
that you are inviting greater concen- 
tration.” 

Somehow, this sounds out of tune with 
the generally accepted American theory 
While there is 


fair competition the government does keep 


about business monopoly. 


hands off, and only interferes when the 
competition is unfair, and tends to create a 
monopoly. 

Furthermore, it is when the public be- 
lieves that a monopoly exists, or is im- 
minent, that public ownership is urged 
and stricter federal regulation is demand- 
ed. Maybe the news from Washington 
that the Department of Justice is investi- 
gating the methods of the big oil com- 


panies caused Mr. O’Donnell to thus 
explode. 
If both oil and coal industries were 


classed as public utilities, and regulated as 


such, consumers might get a squarer deal. 


What My Company Has Done for Me 


Operators Throughout the Country Tell Why They Stay on the Job, What 
the Company Does That Makes Them Happy and Contented and One 
Thing the Company Has Done Which Made Biggest Hit with Them 


It is, of course, an asset to the tele- 
phone company to have its worth-while 
operators stay on the job for a long 
time because when the skilled operators 
are contented and are staying right on 
the job, the service is that much smooth- 
er and the company is out that much less 
money for the training of new girls to 
take the places of the older operators. 

Therefore, it will be of interest and 
of value to various telephone company 
executives to learn about the things 
which have the strongest effect in influ- 
encing operators to stay on the job. And 
for the purpose of learning these things, 
the writer recently asked these questions 
of a considerable number of highly- 
skilled operators who have been working 
for the same companies where they were 
originally employed, for a long term of 
years: 

“Why is it that you stay on the job 
here right along instead of making a 
change? 


By Frank H. Williams 


“What is it that this company does 
which makes you like the work so well 
and makes you dislike the thought of 
change? 

“What is the one thing that the com- 
pany has ever done for you, outside of 
raising your wages, which has made the 
biggest hit with you?” 

Among the more interesting and impor- 
tant of the answers given to these ques- 
tions were the following: 

Operator in Middle-West City of 
About 75,000 Population: “I stay right 
here on the job instead of going else- 
where because the company treats me 
right and gives me good pay and because 
I feel that here in this job I am in the 
midst of friends. 

“This company was the first concern 
in this city to organize a club among its 
employes and to stage picnics and par- 
ties for the girls. At these parties we 
all got acquainted with one another and 
learned to have a good time together. 


“Some of the very best friends I have 
are my fellow operators. Naturally, | 
do not want to give up all these friend- 
ships and pleasant relationships and start 
out new in some other place where con- 
ditions might not be so pleasant. 

“As to the one thing the company has 
ever done for me that I have appreciated 
the most highly, it was the sending of 
flowers to me when I was having a 
long, severe illness. Three times during 
the time I was sick, the company sent me 
flowers—and I want to tell you that | 
never had anything happen to me which 
made such a deep impression on me and 
which pleased me so immensely.” 

California Operator in a City of About 
20,000 Population: “Why should I even 
consider changing to any other city oF 
getting into any other line of work? 
I’ve visited girls who work in stores be- 
hind the counters and who work in fac- 
tories, and in not one of the places 
visited have the restrooms and recreation 
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rooms provided for the girls been any- 
where near as nice as we have right 
here. 

“Of course, we have to work hard 
while we are on the job in this business 
—but I guess that we’re all happiest when 
we are working the hardest, so it doesn’t 
bother me in the least to work hard; in 
fact, I rather like it. 

“The one thing the company has done 
for me which I liked the best, was to 
send me a letter on the occasion of the 
tenth anniversary of my connection with 
it in which the manager said that the 
company highly appreciated my services 
and hoped that I would long continue 
with it. 

“This letter was entirely unexpected— 
and that was probably the main reason 
why it made such a big impression on 
me and made me feel so good. I have 
that letter yet, and I expect to always 
keep it.” 

Operator in an Eastern City of About 
35,000 Population: “Of course, there is 
a fascination about being an operator 
which there isn’t in almost any other 
line of work—at least, to my way of 
thinking. 

“But, even though I do like the work 
so well, I might feel like changing from 
one company to another at times if it 
wasn’t for the fact that this company is 
always doing interesting things for all of 
the operators. For instance, we have 
regular weekly meetings, much like the 
regular weekly meetings of the Rotary 
Club, Kiwanis Club and 
clubs of business men. 


other various 


“At these meetings we have interesting 
talks by both women and men who have 
made successes of themselves, and we 
have music and have a good time gen- 
erally. I don’t know of anything that 
brings me in contact with the other girls 
as much as this thing does and it is one 
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“We Have Regular Weekly Meeting at Which we Have 
Music and a Good Time Generally.” 


of the main things that I most highly 
appreciate about this company. 

“You know, the more friendly you feel 
toward the people with whom you are 
Working, the more you like to work in 
that place, and the less you feel like giv- 
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ing up the position and trying something 
else. That’s the reason why I’m here, 
although I’ve been here so long that I’m 
one of the company’s oldest old-timers 
in point of continuous service.” 

Operator in a Small Middle-West 
Town: ‘The thing I principally like 
about this company is the fact that the 
executives treat all of the opera- 
tors as though they are human be- 
ings. For instance, when an 
executive of the company 
meets me on the street, he / 
tips his hat to me and acts 
as though he thought I was 
just as good as anyone else 
in the town, which I am, of 
course. And that pleases 
me. But if I was working 
with a company where the 
executives could never 
me at all when they met me 
on the street, I’d soon get 
out and look some other place for a job, 
believe me.” 


see 


“The nicest thing the company ever did 
for me was to send my mother a nice 
rocking chair when she was 80 years old. 
I’d been telling all around the office about 
her and how spry she was, and all that 
sort of thing. I’d told them all when her 
birthday was and what special things I 
was planning to do to mark the fact that 
she had attained her 80th year. So, of 
course, they knew all about it. 

“But they didn’t say a 
about sending out any 
mother. So when the chair came, both 
my mother and myself were immensely 
pleased—and I don’t know as anything 
that was ever done for me ever made 
such a fine impression on me or ever 
made me feel so good.” 


word to me 
present to my 


Western Operator in a Fairly Large 
Sized City: “Several people have asked 
me practically the same questions. They 
have wanted to know why I don’t leave 
the telephone business and look else- 
where and, perhaps, get something else 

to do which would offer bigger 

possibilities. 
“This question always makes 
me smile. What business could 
[ possibly get into where I could 
do as well as I’m doing 
here? And what business 
could I get into that would 
offer me any more possibili- 
ties than I have here? 

“Here I’ve got a position 
that makes most of the op- 
erators envy me. I’m get- 
ting a fine salary, I’m fre- 
quently consulted about important matters 
by the executives of the company—and 
I’m happy and contented. What more could 
anyone ask? 


“You see, this company goes on the 
proposition of making friends of all of 


HARRY, HERE ISA NEW MEMBER 
OF OUR OFFICIAL FAMILY 
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its girls. Every girl who starts to work 
here at once realizes that the company 
takes a deep personal interest in her, and 
the company goes out of its way to make 
all the girls feel perfectly at home and 
to also make them have a good time 













CERTAINLY 
GLAD TO WELCOME 
You 
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“This Thing of Making Me Feel at Home Is the Most 
Appreciated Thing This Company Has Done for Me.” 


“I'll never forget my experiences when 
I first started to learn the job of being 
an operator. I’d been brought up in a 
small Middle Western town. When my 
father died, my mother and I felt that 
we couldn’t stand the hard Middle West- 
ern winters any more, so we decided to 
come to California. Of course, I had to 
go to work when we got out here because 
there wasn’t enough to keep the two of 
us unless I brought in something. 


“I didn’t have much of an education and 
I had to learn something which would 
bring quick results in getting money. So, 
naturally, I turned to the telephone busi- 
ness, and this company was the place 
where I applied for a job. 

“The man who interviewed me was 
very pleasant and friendly. He intro- 
duced me around to the girls, and the 
supervisors and others at once made me 
feel perfectly at home. It was this thing 
of starting me off right, by making me 
feel at home in the place, that is the most 
appreciated thing this company has ever 
done for me.” 

All of this, it is hoped, will offer 
worth-while ideas and suggestions to vari- 
ous telephone executives which they will 
be able to use to good advantage in their 
businesses. 


Terre Haute Companies Have 
Nearly 30,000 Telephones. 

The Citizens Independent Telephone Co., 
the Kinloch-Bloomington Telephone Co. 
and the Wabash Valley Telephone Co., 
with headquarters at Terre Haute, Ind., 
have in service at the present a total of 
nearly 30,000 telephones. 

Owing to a typographical error, it was 
stated in last week’s issue, in connection 
with the life story of A. L. Staderman, 
secretary and chief engineer of these com- 
panies, that they had in operation approxi- 
mately 23,000 telephones. 





Wm. H. O’Brien, chief of the telephone 
and telegraph division of the Massachu- 
setts Department of Public Utilities, made 
an interesting report of the recent survey 
of the telephone situation in Boston and 
vicinity to the department on January 9. 
As a result of this investigation he states 
that the average subscriber agrees with 
him that service has noticeably improved 
and the percentage of errors during the 
latter part of the work was much less. 

The New England Telephone & Tele- 
graph Co., which operates in Boston and 
vicinity, is highly commended in this re- 
port for its codperation in the work. 
“We could not have asked for greater 
cooperation, given in a splendid spirit,” 
he states, “and we have tried to reciprocate 
in the same spirit, knowing full well that 
our job was to help in every way possible, 
with as little criticism as possible.” 

Mr. O’Brien and his inspectors found 
that the service troubles are due principally 
to these causes: 

Failure of operators to properly repeat 
numbers to calling party. 

Failure of employes to properly mark 
switchboards to show changed numbers, 
the result being, “don’t answer,” or “line 
busy” reports, 

Failure of chief operator to report back 
to complaining subscriber. 

Plugging-in on line where two people 
are already talking. 

Board too high for operators to reach 
higher multiples, resulting in wrong num- 
bers, double connections and abandoned 
calls. 

Failure of operators to answer recall 
flashes. 

However, he emphasized the fact that 
all mistakes in telephone service are not 
due to poor operating. The calling party 
is responsible for a big percentage of mis- 
takes by trusting to memory for a number 
and passing it without being sure it is 
correct. Improper use of the telephone, he 
pointed out, is another source of poor 
service. 

The nagging or insulting of operators is 
severely condemned by the Massachusetts 
telephone chief. Such conduct on the part 
of the subscriber, he -asserts, only further 
impairs the service. The telephone opera- 
tor is entitled to the same courtesy and 
consideration extended to women in our 
every-day business and social activities. 


Mr. O’Brien’s report is as follows: 

“Following the telephone strike we had 
many complaints of poor service from a 
number of the larger exchanges through- 
out the state. 





Except in Lawrence and Lynn, these 
were handled as individual complaints. 
The city governments of Lawrence and 
Lynn passed orders asking for an investi- 
gation of telephone service. We got busy 
at once and made as extensive surveys in 
both cities as was possible with a small 
corps of inspectors. At its completion we 
attended meetings of the councils in these 
cities and made full reports of our work. 
The results were very satisfactory to the 
petitioning councils. The telephone officials 








ESSENTIALS OF SUCCESS. 


What are the essentials for a success- 
ful career? 

First of all, I would place the posses- 
sion of character. An honest, clean cut, 
straight-forward, conscientious young 
fellow, ambitious, thorough, persevering, 
and, last, but by no means the least, 
LEVELHEADED, would, in my opin- 
ion, possess 75 per cent. of the essen- 
tials of success; while in relative impor- 
tance I would not attach more than 25 
per cent to the possession of a PRE- 
LIMINARY education. 


And I say this without in any way de- 
preciating the inestimable value of an 
education. “While education may be a 
Key to success, THE KEY is charac- 
ter."-—John Hays Hammond. 








had been very busy during this time and 
service had noticeably improved. 

We also did quite a bit of work in sev- 
eral other exchanges outside of the metro- 
politan division. By that time the pressure 
for action was very strong and we turned 
our almost entire attention to that section, 
practically abandoning all activities on rou- 
tine complaints, which have steadily in- 
creased this past year to a total of 2,600. 

From time to time after the strike we 
conferred with the officials of the com- 
pany calling attention to certain poor serv- 
ice conditions and specific shortcomings. 

For a while things seemed to pick up a 
bit, but after Labor Day the general serv- 
ice began to show poorly and by October 
it was bad. We were keeping daily records 
from our own lines, the inspectors were 
observing conditions, making test calls all 
over the district in connection with their 
regular complaint work and noting com- 
ments by subscribers. 

From the standpoint of reasonable serv- 
ice standards we found a consistent high 
percentage of operating errors, and the 
same story was heard on all sides, upon 
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the street, the subway, the hotels, restau- 
rants, clubs, places of business and resi- 
dence, that service was very poor. It was 
very noticeable the big percentage of rep- 
resentative business men who expressed 
this view, most of whom, on their own 
statements, had gone out their way to help 
the company during the strike, as the re- 
sult of the company’s appeal. 

On the other hand, it was clear to us 
that there was a lot of propaganda against 
the company by many who sympathized 
with the striking operators who were not 
returned to work, which was only natural, 
but making all allowance for this there 
was still a big percentage of complaints 
that were justified by actual service con- 
ditions. 

A conference was arranged in October 
and the chief of the division went over 
the situation with the entire operating 
supervisory force of the company, to 
which had been added a large number of 
traffic officials from several of the larger 
companies of the Bell system throughout 
the United States and the American Tele- 
phone & Telegraph Co. 


We named five or six specific things 
which seemed to us to be responsible for 
the most of the service troubles, and the 
officials agreed that our statements tallied 
with the results of their own observations, 
and they at once began an intensive drive 
on the things we were urging. The worst 
of these was the failure of many ‘A’ opera- 
tors to properly repeat the number to the 
calling party. She was doing this in sev- 
eral ways; for instance, she left the line 
before completing the full number, trans- 
posed the digits and went off before the 
calling party had time to correct her, or 
mumbled the number and ring letter. This 
resulted in a large percentage of wrong 
numbers and abandoned calls. 

In such cases a supervisor finally comes 
on the line, asks what number you are 
calling, checks it up, then asks you to give 
the correct number to operator and s0 
forth. In large exchanges where the opera- 
tor’s load is gaged by her capacity, this 
creates a tremendous burden on the service. 

Another serious trouble was the failure 
to properly mark the switchboard to show 
changed numbers, either through neglect 
of wire chief’s office to notify chief opera- 
tor’s desk or failure of chief operators to 
mark the boards after notice of changes. 
In many cases where boards were 80 
marked they were disregarded by the 
operator. The result was that calling pat- 
ties were held on the line indefinitely, given 
wrong ‘don’t answer’ or “busy’ reports. 





Service—As Viewed Impartially | 


Improved Service and the Revelation of Some Interesting Information Aré the 
Results of the Recent Investigation of the Telephone Situation in Boston and 
Vicinity by Telephone Division of Massachusetts Public Service Commission 
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Such failures are a big debit on business 
calls, and oftentimes entail serious results 
because of sickness or other emergencies. 


Another very vital matter was the fail- 
ure of chief operators or assistants to re- 
port back to a complaining subscriber. The 
chief operator’s desk is the most vital part 
of an operating room, outside of the 
switchboard, for the reason that invariably 
when subscribers call the chief operator 
for assistance in completing a call, or for 
any other trouble in connection with a call, 
they are pretty sure to be more or less 
excited or exasperated and very properly 
feel they are entitled to some attention. 


Because of our experience and observa- 
tion we believe the failure of the chief 
operator or assistants to report back to the 
complaining subscriber was for quite a 
while the rule rather than the exception. 
Until recently, when they did report back 
it was usually a cold-storage answer that 
only tended to increase the anger of the 
subscriber. We had taken up this phase 
of service with the executive officials of 
the company long before the strike and 
they had been working on some practical 
changes in the rules covering this matter 
before the strike broke.” 


After enumerating the causes Mr. 
O’Brien says: “We could not have asked Completed in 10 yy or a pRAbepetenkesewe 4 _ 
2s : , . Completed~in 10 to ER adic d snare aws es j 
for greater co6peration than “= nee ed Completed in 20 to 30 seconds................ 658 29 
from the company's representatives. Completed in 30 to 40 seconds................ 203 9 
Continuing, he points out that since the Completed in 40 to 60 seconds............... 105 5 
conferences with the company officials the Completed eS ee 87 a 
service has greatly improved. He has PE tvicd eon pakebuaneesdseneeh sséusdeets 2,298 


found, he says, that there is in operation 
a new trunking system that will reduce 
the number of errors. 


He also finds that several of the other 
causes of poor service have been “pretty 
well eliminated.” 


“Another very vital operating error,” 
continued Mr. O’Brien in his report, “was 
the double connection, so-called, or the 
plugging in on a line where two people are 
already talking. This had noticeably in- 
creased after the strike and usually was 
the result of the failure of inexperienced 
operators to properly test the jack before 
inserting the plug. We confirmed this in 
many cases on our visits to various ex- 
changes. The usual result of this is to 


“ create ill-feeling between the several peo- 


ple involved on the lines so crossed up. 
But the real serious danger of this mistake 
was that it was not safe for subscribers 
to talk important matters over the tele- 
phone, 

Telephone service should be as private 
as the United States mail. We observed 
One case where four people were tied 
together as a result of three different calls. 
Through the efforts of supervising officials 
of the company this has been pretty well 
eliminated. In this connection we noticed 
On our visits to several of the larger ex- 
changes that it was almost impossible for 
the average operator, and certainly for the 
small sized ones we saw, to reach the high 
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multiple which in some cases are over 900. 
(This refers to the ‘B’ board where calls 
are completed to the station of the called 
party.) 

We are obliged to refer to this because 
it is one of the reasons for wrong num- 
bers, double connections and abandoned 
calls. The boards are too high and on 
such boards a girl is more often up on her 
toes on the rung of her chair or the foot 
rod, straining to the very limit to reach 
the jack wanted. 

They can talk to us until the cows come 
home, but work on those high boards is a 
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that the officials of the company might 
have a reasonable chance to observe the 
effects of their intensive drive to eliminate 
as far as possible the specific errors which 
all agreed were very noticeable. 

About November 1 we started out on an 
extended survey of conditions in the 
metropolitan division as far as we could 
with a small force. Day and night the 
work has continued, taking the form of 
service tests from business, residence and 
public stations. During many evenings 
from 7 to 10 we have scattered to various 
subscribers’ residence and interchanged a 





seconds. 
CaLtts COMPLETED: 


centage of the total: 


numbers, 252—10 per cent. 


Subscribers’ 


Total of all Stations 
Metropolitan division 
State of Massachusetts 





CaLts MADE AND OBSERVED BY CHIEF OF BUREAU AND INSPECTORS: 


Answered by “A” operator 5 seconds or less......... 1,985 778 
Answered by “A” operator 5 to 10 seconds........... 469 18.4 
Answered by “A” operator 10 to 15 seconds........... 42 1.6 
Answered by “A” operator 15 to 20 seconds........... 25 1 
Answered by “A” operator 20 to 30 seconds........... 16 1 
Answered by “A” operator over 30 seconds........... 12 1 
Mticcnkchasdes weet anban dedeewe 2,549 


It is interesting to note that of the 1,985 calls answered inside of five 
seconds, 561 calls or 22 per cent of all calls (2,549) were answered in two 


Time of completion taken at first audible ring or when answered by called 
subscriber without observer hearing ring, the latter being but a small per- 


Operating errors including wrong numbers, abandoned calls, double con- 
nections (put on busy line) and cut-offs, failure of monitor service on changed 


Subscribers interviewed 


Subscribers’ comments—poor............ 


Pree dl hatatadioa eee a 607 
comments—good........... 443 
164 
January 1, 1923 December 1, 1923 
erer 340,053 364,872 
—e 681,406 732,520 











Summary of Test and Observation Work in Connection with the Telephone Survey of 
Boston and Vicinity Conducted by the Massachusetts Commission. 


nerve-racking physical strain. It was so 
noticeable in several instances that I sug- 
gested the addition of aeroplanes to the 
regular exchange equipment. 

Still another annoying thing was the 
delay in reaching information and the fail- 
ure in many cases by the information 
operator, because of a stock answer, to 
help the calling party, who, in a large 
majority of cases, is not familiar with the 
company’s rules or methods. 

Another very serious trouble was the 
difficulty in recalling an operator after she 
had started a call or during the progress 
or at the completion of a call. We know 
of chief operators who have gone to the 
verge of despair trying to get operators 
into the habit of answering recall flashes. 

After the conference on these matters 
we agreed to lay off for a few weeks on 
our test and observation work in order 


very substantial number of calls. Besides 
the test calls from various business places, 
our inspectors have observed, for days at 
a time, the service in and out of large pri- 
vate branch exchanges where hundreds and 
thousands of calls are handled daily. 

From day to day we have conferred with 
the company’s representative, pointing out 
what seemed to us to be the weak spots 
and giving him specific cases of poor serv- 
ice. It has not been unusual to call him 
at his home as late as 10 and 11 o’clock 
at night. 

The activity of the company’s officials 
have been tremendous during the past two 
months, and we could not have asked for 
greater codperation, given in splendid 
spirit, and we have tried to reciprocate in 
the same spirit, knowing full well that our 
job was to help in every way possible, with 
as little criticism as possible, although 
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there were several occasions when there 
seemed to be nothing else to do. 

In the early week of our activities the 
percentage of operating errors was quite 
heavy and pretty well distributed, but serv- 
ice finally began to pick up and the last of 
our test work showed a decided improve- 
ment, with errors spotty and not general. 
This was particularly noticeable in the 
manner in which the ‘A’ operator was 
picking up and repeating the numbers 
which meant a big decrease in wrong 
numbers. 

In the matter of wrong numbers and 
reports in error, the company is developing 
a new trunking method known as the direct 
or straightforward system under which the 
‘A’ operator selects her own trunk when 
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but there seemed no excuse for a complete 
failure, as in many instances. 

In connection with telephone service, the 
question of adequate and properly dis- 
tributed force is of great importance, but 
as to what part that phase of the matter 
has played in the present situation is hard 
for us to comment on because we have not 
had the force nor time to take more than 
a casual off-hand glance at the different 
boards and until we are sure of our facts 
in that respect we feel we ought not to 
criticize. We have, however, referred sev- 
eral matters of this nature to the officials. 

Right here it would be well to empha- 
size that all the mistakes in telephone serv- 
ice are not due to poor operating. The 
average man would never believe how big 
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ous debit to reasonable telephone service. 
That is the nagging or insulting of opera- 
tors, who are apparently not handling your 
call in proper shape and at times not giving 
much satisfaction. 

With many years’ experience we feel 
that by and large the operators are trying 
to do their best, and it certainly is not 
going to help service to ‘roast’ an operator. 
She is but human and you can bet she 
will counter if she gets a chance despite 
rules to the contrary. And then it is not 
always her fault that something slips. 

Despite her mistakes and the mistakes of 
her superiors which she often has to bear, 
she is entitled to the same consideration 
and courtesy that is extended to women in 
our every-day business and social activi- 





Force 

6-25-23 

*Metropolitan Division..... 4,840 
erry 497 
EE: gp ceheniaunaniwa mess 494 
oe re te 218 
SERRE oer ee 147 
PEE cdc cceancearacner 127 
pc oyed dees 6,323 


*Only offices affected by strike. 


Tnter-office tremtks. .......0cccccceses 


A-switchboard positions............. 


Trunk switchboard positions......... 
| 


OperRATING Force at TIME OF STRIKE AND AS OF DeceMBER 1, 1923, IN CERTAIN CENTRAL OrFices AFFECTED BY THE STRIKE. 
Force—December 1, 1923 





Maximum Others 
Number experienced Total 
Striking Strikers Did not Strikers taken on / Force 
Force Returned Strike Returned since strike New Dec. 1, 1923 
1,420 610 3,373 599 155 1,095 5,222 
318 150 173 144 23 223 563 
437 172 55 157 24 321 557 
175 80 36 60 46 115 257 
124 41 22 32 22 80 156 
118 77 9 76 11 50 146 
2,592 1,130 3,668 1,068 281 1,884 6901 
43 per cent 41 per cent 


Figures include chief operators and other supervisory people. 
EgurpMEnt Appep 1N METROPOLITAN Division For 1923 on Certain Perions THereor, AS oF Novemser 1, 1923. 


Since July 1, 1923 
1,259 


Since January 1, 1923 
2,382 , 


(12 per cent increase ) 


107 


(7 per cent increase) 


i5 


(2 per cent increase) 


(6 per cent increase) 


To be added 
Before January 1, 1924 
750 


(Making 10 per cent increase 
from July 1, 1923) 
115 


(Making 14 per cent increase 
from July, 1923) 


(Making 13 per cent increase 
from July 1, 1923) 











Classified Statement of Present Operating Forces and Line and Station Development to Date and for immediate Future. 


she receives the exchange’ designation in- 
stead of the old system of calling over a 
second or call circuit to the ‘B’ operator, 
who gives her the number of a trunk line 
which she is to pick up. Under this new 
method the subscriber hears the number 
passed by the ‘A’ to the ‘B’ operator and 
has a chance to correct any error. Our 
observation of this new system, which is 
already in use in some exchanges, is that 
it will reduce very substantially certain 
errors that are a heavy drag on service. 

The chief operators and assistants are 
reporting back to complaining subscribers 
in much better shape and the cutting in 
on busy lines (double connections) is 
pretty well eliminated. 

Monitor service on changed numbers is 
much better. Because of necessary plant 
and exchange changes and additions there 
has been a very abnormal number of 
changes the past few years and it was not 
surprising that there was an increased 
number of errors on this phase of service, 


a percentage of mistakes is made by the 
calling party, either by trusting to mem- 
ory for the number, passing it without 
making sure it is correct, or transposing 
the digits even with a number before his 
eyes, or from unconscious suggestion by 
some one speaking within hearing. That 
some of these mistakes could happen seems 
absurd, but this comment is based on 
actual daily observations. 

Then again, the percentage of people 
who seem to think that the transmitter 
and receiver, particularly the transmitter, 
are useless appendages to a telephone sta- 
tion, and talk everywhere except into the 
mouthpiece and put the receiver every- 
where except to the ear, is very large. You 
can’t talk to the wide world and ignore the 
mouthpiece and get telephone service. In 
such cases operators are compelled to re- 
peatedly ask the number and when connec- 
tion is completed you are obliged to repeat 
your conversation over and over again. 

And now we must refer to another seri- 





ties and that we expect for our wives, 
sisters or daughters. I emphasize this be- 
cause of our experience and observations, 
and particularly during the past year. 
Every time you bawl out an operator you 
are helping to depreciate the service, which 
affects you and all other subscribers. 

In a telephone situation such as exists 
in the metropolitan division, unlike any- 
thing in the United States, with 256,000 
subscribers, not including pay stations of 
private branch exchanges, with 148,000 on 
two-party and 45,000 on four-party lines, 
the question of reasonable use of the lines, 
as far as time is concerned, is one of the 
most important phases of service. Un- 
necessary and excessive use is not confined 
to residential service. We ran across case 
after case where unnecessary calls were 
being made over business lines while five, 
seven, eight and 10 busy reports were given 
back to parties trying to reach that station. 

The busy report is the heaviest debit in 
telephone operation in any exchange, but 
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in such a district as the metropolitan it is 
very, very heavy. And on residence lines, 
the man or woman who uses the service to 
the exclusion of his neighbor is not helping 
to develop either good telephone service or 
good neighborhood spirit. Splendid serv- 
icc even on four-party lines can be had if 
all will play fair. 

We are including a summary of our test 
and observation work to date listed. The 
work was scattered through more than 30 
exchanges. In the beginning the percent- 
age of errors was heavy, but at this time 
the average subscriber agrees that service 
has noticeably improved and the percent- 
age of errors during the later part of our 
work was very much less. 

We have tried in every way to help and 
will continue to do so. 

With very few exceptions, we have 
found subscribers anxious to cooperate 
with us in trying to help improve service. 
And one thing in particular should be em- 
phasized, and that is the splendid attitude 
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of all the newspapers which, without ex- 
ception, since we started our survey, have 
been more than fair, and this has been of 
the greatest help in our efforts to better 
conditions. 

We are also including a classified state- 
ment of present operating forces and line 
and station development to date and for 
immediate future. 

If our work the past few months has 
helped the public through better telephone 
service, and we feel it has, it is due almost 
entirely to the splendid work of our small 





inspection torce, who have labored un- 
ceasingly day and night, Sundays and 
holidays.” 

Arrangements Being Made for 


Nebraska Convention. 
Subjects suggested by the members will 
be discussed by the speakers on the pro- 
gram of the Nebraska Telephone Associa- 
tion convention in Omaha, February 12 to 
14, inclusive, C. L. Kelly, president, of 
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North Bend, and A. W. Forbes, secretary, 
Stanton, announce. 

Headquarters of the convention will be 
at the Castle Hotel, with a large exhibit 
by dealers and manufacturers in connec- 
tion. 

“We want your ideas and suggestions as 
to the future work to be undertaken by 
the association,” the two officers declare in 
the letter announcing the convention dates. 
“The expansion of the business in Ne- 
braska is bringing new problems, and a 
discussion of these problems will be of 
considerable benefit to all companies.” 

There will be no lack of entertainment 
features at the convention, the officers 
promise. That part of the session activi- 
ties “will be full of unusual features worth 
going miles to attend” with the annual 
banquet as another event not to be missed. 

Telephone men may make reservations 
now for themselves and their employes by 
addressing a letter to Secretary-Treasurer 
A. W. Forbes at Stanton, Neb. 


South Dakota Meeting a Big Success 


This Year’s Convention and Operators’ School of South Dakota Telephone 
Association, Held Last Week at Mitchell, Marked by Large Number of 
Operating Companies Represented and Keen Interest Taken in the Sessions 


The South Dakota Telephone Associa- 
tion’s best convention was held in the city 
of Mitchell, January 16, 17, and 18. The 
officers were certainly gratified at the large 
attendance and the interest taken during 
the sessions and also because of the fact 
that there were more actual operating 
companies represented than at any other 
previous convention. 

In connection with the convention an 
operators’ school was conducted, with Miss 

















President L. H. Snyder Urged the Dele- 
gates to Support the Officers During 
the Ensuing Year. 


Mamie Schmeiter, toll instructor for the 
Dakota Central Telephone Co., of Aber- 
deen, in charge, assisted by H. J. Gibbs, 
chairman of the traffic committee, Miss 
Mable Willig, toll instructor, Northwestern 
Bell Telephone Co., of Sioux Falls, and 
also Miss Easton and Mrs. Hughes of the 
traffic department of the Northwestern Bell 
Telephone Co., at Omaha, Neb. 

Several extremely good papers were read 
by the various chief operators taking a 
part in the program and each topic was 
thoroughly discussed. The operators were 
all united in saying that this was the best 
operators’ school they had ever attended. 

The convention was called to order at 
10:30, Wednesday morning, January 16, 
President L. H. Snyder of White Lake, 
presiding. After a very brief statement 
at the opening of the convention, the pre- 
sentation of the reports of the various 
committees was the order of business. The 
minutes of the previous meeting were read 
and the financial report presented by Sec- 
retary-Treasurer Thos. Phalen of Aber- 
deen, 

At this time it was reported to the con- 
vention that F. L. Wheeler is seriously ill 
and, upon motion, the secretary was in- 
structed to forward a telegram conveying 
the sincere regrets of the convention that 
Mr. Wheeler was unable to attend and 
expressing their hopes for his speedy re- 
covery. 

President Snyder then addressed the 
convention, discussing the activities of the 
association during the past year and the 

















Thos. Phalen, of Aberdeen, Was Re-elected 
Secretary-Treasurer of the Association. 
efforts made by the officers to meet the 
problems that confront them. And, he 
continued, new problems will undoubtedly 
appear during the coming year. He urged 
the delegates to support the officers that 
they may elect for the ensuing year and 
asserted that those who may be appointed 
on committees during the ensuing year are 
duty bound to function and to give their 
best efforts to master the problems that 
may be assigned to them or to the work 

that may be assigned to them to do. 
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At the close of the president’s address, 
the convention adjourned until 2 o'clock 
in the afternoon. The afternoon session 
was opened by an address of welcome by 
‘E. V. Bobb, mayor of Mitchell. Mayor 
Bobb stated that he’ was always glad to 
address a convention of telephone men and 
that he realized that their problems were 
great and that it was necessary for them 
to get together often, collectively, to solve 
these problems, in order that they may 
serve the public best. 

The mayor stated that in summing up 
conditions as they are abroad today, he 
was glad that he lived in the land of sun- 
shine. He also stated that he hoped that 
the telephone men would see fit to make 
the city of Mitchell their permanent meet- 
ing place and if that could not be done, 
that he would be glad to meet them every 


other year or every third year as the case 
might be. 

J. A. Steninger, of Parker, past presi- 
dent of the association, delivered the re- 
sponse in which he called the attention to 
the hospitality of the people of the city 
of Mitchell and the civic clubs during the 
convention week two years ago. 

Charles E. Hall of Omaha, Neb., tax 
commissioner of the Northwestern Bell 
Telephone Co., who was then introduced, 
presented a very able paper upon the sub- 
ject, “The Curb for Mounting Taxes.” In 
discussing the subject, Mr. Hall made star- 
tling comparisons in the study of increased 
taxation. He quoted statements from 
President Coolidge’s address to the effect 
that the taxes of the nation must be re- 
duced, supporting these statements by vari- 
ous, well-founded comparisons. 

Mr. Eveland, a member of the state tax 
commission, was next introduced. He ex- 
plained the classifications of telephone com- 
panies, principally for taxation purposes, 
outlining the routine necessary for the tax 
commission to follow, and strongly urged 
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that the companies forward their report 
to the tax commission at the earliest date 
possible so that they may be able to ap- 
pear before them in case they felt that they 
had been unjustly taxed. 

O. E. Rofelty, manager of Northern 
States Power Co., was the next speaker, 
his subject being, “Inductive Interference 
from the Standpoint of the Power Com- 
pany.” He was followed by a paper read 
by Charles A. Robinson, superintendent of 
the Peoples Telephone Co., of Scotland, on 
the subject “Inductive Interference from 
the Standpoint of the Telephone Com- 
pany.” 

These papers created a great deal of 
interest and brought out plenty of discus- 
sion. After the matter had been discussed 
for some length of time, the discussions 
brought out the fact that considerable of 





Some of Those in Attendance at the Convention of the South DakotaTelephone Association Held in the City of Mitchell Jan. 16, 17 and 18 


the discord between the telephone com- 
panies and the electric supply or high 
power companies was brought about by 
misunderstandings and lack of harmonic 
relations. 

A motion was made and adopted that 
a committee of members be appointed 
by the meet with a like 
committee appointed by the power com- 
panies of South Dakota, to draw up a code 
of ethics that might be adhered to by both 
parties affected, thus bringing about better 
relations between these two great indus- 
tries of the state. The convention then 
adjourned until Thursday morning. , 

The assembly was called to order at 
9:30 a. m. Thursday morning and the nom- 
inating committee announced by the presi- 
dent, as follows: . T. R. McCullough, 
chairman; M. E. Guinter and H. M. Schu- 
macher. 

Charles C. Deering, of Des Moines, 
Iowa, secretary-treasurer of the United 
States Independent Telephone Association, 
was the first speaker of the day. In his 
usual pleasant manner, he delighted and 


association to 
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interested the delegates. He stated that 
he was always glad to come.to South Da- 
kota and he was certainly: agreeably sur- 
prised at the intense interest taken in the 
association matters by the various members 
present. 

Mr. Deering discussed the code of ethics 
adopted by the national association and 
stated that this code is now being issued 
in pamphlet form and the officers should 
endeavor to see that a copy of this code 
be placed in the hands of every member 
of the South Dakota association. He 
stated that “once a telephone man; always 
a telephone man.” The telephone business 
is a good business, said Mr. Deering, be- 
cause we read of so few financial failures 
i) this business. 

W. W. Straight, of Crooks, then read 
a paper entitled, “Adequate Compensation: 





for Switching Service Station Companies.” 
Chairman J. J. Murphy of the South Da- 
kota Railroad Commission followed Mr. 
Straight. 

In an able manner, Mr. Murphy ad- 
dressed the convention, outlining more or 
less the work of the commission in hand, 
the industries owning the systems of com- 
munication and transportation within the 
state. He stated that the transportation 
companies are greatly handicapped because 
of the geographical location of the North- 
west and of the state. Despite the small 
mileage of through railways, the trans- 
portation companies are doing the best job 
possible in serving the public, he asserted. 

The companies dealing with systems of 
communication are also endeavoring to 
make a good job of serving their cus- 
tomers. Likewise the commission is doing 
everything possible to assist these indus- 
tries in serving the public. 

Mr. Murphy closed by assuring the tele- 
phone people of South Dakota of the 
hearty codperation of the commission it 
meeting their problems and that they were 


























January 26, 1924. 


at liberty to call upon the commission for 
any advice regarding the solution of the 
problems that may confront them, adding 
that it was always a sort of a pleasure for 
him to anticipate attending one of the con- 
ventions of the South Dakota Telephone 
Association. 

At the close of Commissioner Murphy’s 
address, a discussion was the order of 
business regarding adequate compensation 
for switching service station companies. 
At the adjournment, no recommendations 
had been reached. 

At 2 p. m. the operators and the conven- 
tion delegates met in a joint session, H. J. 
Gibbs, #hairman of the traffic committee, 
acting as chairman. Mr. Deering was 
called upon to again address the conven- 
tion and the operators after which “Drill 

Start of Conversation and Correct Tim- 





Another Group of the South Dakota Convention Delegates—Keen 


ing” was the order of business, conducted 
by Miss Mamie Schmeiter. 

At the close of the drill, Thos. Phalen, 
traffic-commercial supervisor of the Da- 
kota Central Telephone Co., addressed the 
convention on the subject, “What Makes 
Public Service a Success.” He was fol- 
lowed by L. H. Snyder, of White Lake, 
on the subject, “How to Make Our Op- 
erators’ Meetings a Success,” after which 
J. A. Steninger, of Parker, addressed 
the convention and operators on the topic 
“How Do Patrons Get an Impression of 
Our Service?” The convention and oper- 
ators were also addressed by Mrs. Hughes, 
employment supervisor, the Northwestern 
Bell Telephone Co., Omaha, and by Miss 
Easton, toll instructor for the same com- 
pany, at Omaha. 

H. J. Gibbs then gave an address on 
“Circuit Loads and Routes,” calling atten- 
tion to the manner in which rates are based 
and explained in detail the measuring of 
distances, in order to arrive at toll rates. 
Mr. Gibbs’ address was very instructive 
and educational. 
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The telephone men and operators then 
adjourned to the Catholic Parish Hall 
where a sumptuous banquet was served by 
the Women’s League of Voters, President 
Snyder acting as toastmaster and the fol- 
lowing responding to toasts: W. R. John- 
son, Aberdeen, general manager, Dakota 
Central Telephone Co.; O. E. Rofelty, 
manager, Sioux Falls, Northern States 
Power Co.; Charles C. Deering, Des 
Moines, Iowa., secretary-treasurer, United 
States Independent Telephone Association ; 
H. P. Hartwell, Irene, secretary-treasurer, 
Tri-County Farmers Mutual Telephone 
Co.; Charles E. Hall, Omaha, tax com- 
missioner, Northwestern Bell Telephone 
Co.; Jay Houghtaling, St. Paul, Minn., 
sales manager, Northwestern Electric 
Equipment Co. 

At the close of the banquet, the enter- 


S 


Interest Was 


tainment committee announced that a dance 
had been arranged for at the K. of C. hall, 
and a merry time was enjoyed in partici- 
pating in this entertainment feature. 

Friday morning, January 18, at 9:30 a. 
m., the discussion relative to adequate com- 
pensation for switching service station 
companies was continued. It resulted in 
amending the by-laws by adding two mem- 
bers to the legislative committee, empower- 
ing them to take the necessary steps to 
make studies regarding the cost of fur- 
nishing service to service station companies 
and instructing them to use every reason- 
able effort to have the present statute re- 
pealed which defines the statutory rate 
which is inadequate compensation for 
switching service stations companies. 

The report of the resolutions committee 
was then presented, after which Andrew 
Marvick of the state highway commission 
was introduced. Mr. Marvick outlined the 
duties of the commission and the work 
which has been done by it in building up 
the highways of the state, making a com- 
parison of costs of travel over good and 
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bad roads. He also outlined the number 
of miles or projects which are now being 
considered throughout the state. 

At the close of Mr. Marvick’s address, 
a general discussion took place regarding 
some of the arbitrary methods used by 
resident engineers and road building con- 
tractors against telephone companies, plac- 
ing the telephone companies at a large ex- 
pense and bringing much inconvenience to 
many of the telephone subscribers. 

At the close of this discussion, a motion 
was adopted instructing the executive com- 
mittee to appoint a committee to meet with 
the highway commission and endeavor to 
draw up some method which will be satis- 
factory to both the highway commission 
and the telephone companies regarding 
proper notification of projects. This in- 
formation will be issued to telephone com- 


in the Addresses and Discussions. 


panies so as to give them the necessary 
time to act with regard to moving their 
pole lines that are located along the high- 
ways involved in these projects and to en- 
deavor to arrive at some conclusion in 
which telephone companies will receive a 
reasonable notification to move poles be- 
fore the work on the proposed projects in 
road repairs or building is begun. 

The matter of the federal tax on tele- 
phone messages then came up for discus- 
sion and a motion was presented and 
adopted as follows: 

“Be It Resolved: That this association 
approves and supports the action of the 
United States Independent Telephone As- 
sociation, the report of Secretary Mellon 
of the Treasury Department of the United 
States, and President Coolidge’s message 
te Congress, recommending the repeal of 
the tax on telephone messages.” 

The nominating committee then pre- 
sented to the convention the names of the 
following men as nominees for election: 
L. H. Snyder, White Lake, president; 
Charles E. Adams, Croton, vice-president 
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Thos. Phalen, Aberdeen, secretary-treas- 
urer; Executive Committee: J. A. Sten- 
inger, Parker; J. J. Bollinger, Bridge- 


water; M. E. Guinter, Sioux Falls; and 
Charles A. Robinson, Scotland. 

A motion was made, seconded and 
adopted that the nominations be closed and 
the secretary was instructed to cast a 
unanimous ballot in favor of the names as 
presented by the nominating committee. 

Jay Houghtaling, of St. Paul, Minn., 
then addressed the convention on the “Re- 
lations Between Manufacturers and Job- 
bers and Operating Telephone Companies.” 
He advocated that a code of ethics be 
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adopted in salesmanship. He asserted that 
he was not in favor of misrepresenting 
goods and would like to see salesmen 
treated as professional men because the 
business of salesmanship requires clean- 
cut, well-balanced men to be successful in 
this profession. Mr. Houghtaling’s ad- 
dress was of great interest to the conven 


‘tion. 


The auditing committee then reported 
after which the convention listened to short 
talks by R. O. Palmer, of the Monarch 
Telephone Mfg. Co.; Mr. Vayo of the 
Kellogg Switchboard & Supply Co.: S. J. 
Harris, of Page & Hill Co. 
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A. E. Harris, the newly appointed traffic 
commercial superintendent of the Dakota 
Central Telephone Co., was called upon for 
a few remarks. 

President Snyder then expressed the 
convention’s appreciation to the jobbers 
and supply men for the splendid exhibits 
presented, stating that the delegates rec- 
ognized that they added greatly to the suc- 
cess of the convention and as the same 
people acted as the entertainment commit- 
tee, they were assured that everyone was 
fully satisfied that this convention was the 
telephone convention ever held in 
South Dakota from every point of view. 


best 


Commission Admits Rates Too Low 


New York Commission in Report to Legislature Reviews Opinion and 
Orders in State-Wide Rate Case — Discloses Fact That the New York 
Telephone Co. Lacked Nearly $3,000,000 of Earning a 7 Per Cent Return 


The annual report of the New York 
Public Service Commission was submitted 
to the legislature January 14. Concerning 
telephone rates by the New York Tele- 
phone Co., the report says: 

“On January 25, 1923, an opinion and 
orders were issued covering the state-wide 
telephone case instituted by the present 
commission on its own motion and the 
New York City case brought by the New 
York Telephone Co. on a petition to in- 
crease exchange rates. This was the first 
time that any commission in this state had 
ever made conclusive findings in the mat- 
ter of the property values and rates to be 
used by the New York Telephone Co. 
Every fact which had any bearing on the 
issues, including the relationships of the 
New York Telephone Co., with other cor- 
porations, was thoroughly investigated. 
Outstanding features of the orders made 
were: 

(1) For many years the New York 
Telephone Co. has been paying 4% per 
cent of its gross revenues to the American 
Telephone & Telegraph Co. This payment 
in 1921 amounted to $3,641,000, of which 
$2,506,720 was paid from revenues :n the 
city of New York. By the commission's 
order this 4% per cent payment has been 
changed to $2 per station. For the year 
1923 the New York Telephone Co.’s pay- 
ment to the American Telephone & Tele- 
graph Co. is thus reduced $1,216,000. 

(2) It was contended by the New York 
Telephone Co. that the structural value of 
its plant was $330,000,000, and, including 
going value, that the property on which it 
was entitled to a return was worth $409,- 
700,000. The United States court, sitting 
in New York, in an opinion rendered in 
May, 1922, stated, in reference to the value 
oi the New York Telephone Co.’s proper- 
ty in this state, ‘No computation can re- 
duce the basis for return much below 
$300,000,000." The valuation fixed by this 


commission was $235,680,000, and with 
working capital added, $246,000,000 ; $162,- 
000,000 less than the company claimed, and 
$54,000,000 less than the United States 
court had indicated. Nothing was allowed 
by this commission for going value. 

(3) The New York Telephone Co. had 
been including as expense items very large 
sums annually for depreciation. The com- 
mission directed that the existing deprecia- 
tion reserves should not continue to be 
accumulated at so high a rate and that 
annual expenses.of depreciation be reduced. 
The results for the year indicate that this 
has effected a saving of over $1,000,000. 

(4) Under the rates in effect, at the time 
the orders were made, the New York 
Telephone Co. was receiving a net return 
of 5.76 per cent in the city of New York, 
while in the balance of the state, it was 
receiving a net return of 7.98 per cent. 
Although 8 per cent has been generally 
allowed by courts and commissions, this 
commission directed rates to pay a net re- 
turn of only 7 per cent throughout the 
state of New York. 

The attention of your honorable body is 
particularly called to the valuation of the 
company’s property fixed by this commis- 
sion at $246,000,000 and that the commis- 
sion’s finding in this respect has never 
been contested. 
the state was specially authorized by stat- 
ute to represent the people in the commis- 
sion’s state-wide case and the corporation 
counsel of New York was an active par- 
ticipant in the entire proceedings. 

It is reasonable to suppose that if there 
were any valid objection to the valuation 
fixed by the commission it would have 
been clearly the duty of the attorney gen- 
eral and the corporation counsel to have 
asked for a court review of the valuation 
found, as this is the foundation of the 
earning base of the company. No action 
to review the valuation was ever even 


The attorney general of 


suggested, nor was a rehearing before the 
commis.ion itself asked upon the subject 
of valuation. 

On the rate structure and schedules set 
forth in the commission’s orders a general 
level of rates was fixed which can be low- 
ered as economies are effected or costs of 
labor and materials are reduced; or can be 
increased in the same manner if costs of 
production and operation should increase. 
Future decreases or increases in rates can 
be applied to the entire schedule of the 
company so as to produce an harmonious 
level of rates without discrimination 
against individuals or communities. 

The new rates for the entire state went 
into effect on March 1, 1923. The orders 
oi the commission affecting these rates in 
New York City and in the state outside 
contained identical provisions which re- 
auired that the New York Telephone Co. 
make and file with this commission month- 
ly statements of its revenues and expenses 
covering service rendered in New York 
City and in other parts of the state. In 
accordance with this requirement, the com- 
pany has been submitting monthly state- 
ments showing its revenues and expenses. 

The results of operations for the months 
of March to November inclusive, indicate 
that in the state outside of New York 
City, the company’s earnings have been in 
excess of the net return of 7 per cent 
allowed by the commission and that in the 
city of New York, the company’s earnings 
have below that percentage. The 
cumulative results of operations for the 
period referred to—March to November 
inclusive—show an earning of 4.99 per 
cent in the city of New York and 7.91 per 
cent in the state outside of New York 
City, or an average return to the company 
for its operations within the entire state 
of 5.84 per cent. 
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An examination of the returns made by 
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the company shows that the revenues for 
the year 1923 (December estimated) are 
in excess of the anticipated revenues fixed 
by the commission, but that the expenses 
are also appreciably in excess of the ex- 
penses anticipated. The company has sub- 
nitted to the commission and we now de- 
sire to submit to your honorable body, the 
following statement showing the estimated 
revenues and expenses of the New York 
Telephone Co. for the year 1923, assuming 
that the rates prescribed by the commission 
had been effective during the entire year. 

Statement of estimated revenues and ex- 
penses of the New York Telephone Co. 
for 1923, assuming. rates prescribed by the 
commission had been effective January 1. 


1923 : 


Outside 
New York New York New_York 
tity City State 
Revenues ..... $77,094,000 $28,701,000 $105,795,000 
Expenses ..... 69,779,000 23,790,000 93,569,000 
Net telephone 
revenues .... 7,315,000 4,911,000 12,226,000 


Net telephone 
revenues 
adjusted 
to commis- 
sion’s allow- 
ance for de- 
preciation and 
licensee rev- 
eer 

Return at 7 
per cent on 
commission ’s 
rate base, 
eee 12,212,629 

Difference be- 
tween adjust- 
ed net tele- 
phone ear n- 
ings and 7 
per cent re- 
turn on com- 
mission's rate 
REP sceducen 


8,752,000 5,509,000 14,261,000 


7,020,145 17.255 


1 
te 
te 
=I 
=! 
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3,460,629 2,971,774 

(Deficit) (Deficit) 
Rate base fixed by commission in determining 

rates now in effect: 

Re re ee $174,466,134 

ee 71,716,357 


488,855 





Total New York State.............. $246, 182,491 


The foregoing statements appear to 
show, if the company’s claims are correct, 
that there has been a shortage of $3,460,- 
629 in its earnings in the city of New York 
under the 7 per cent return permitted by 
the commission; that in the state outside 
of the city of New York it has earned in 
excess of that 7 per cent return, $488,855, 
resulting in a deficiency for the state as 
a whole of $2,971,774. 

The company has informally advised the 
commission within the past few days of 
its intention to apply for such readjust- 
ments in rates as will enable it to earn the 
Percentage of return allowed by the com- 
mission of 7 per cent. 

In commenting on the report of the 
commission, J. S. McCulloh, operating 
vice-president of the New York Telephone 
Co., said: 

“The annual report of the public service 
commission discloses the fact that the 
fates of the New York Telephone Co. for 
telephone service, fixed last March by the 
Commission’s orders, have not been suffi- 
cent to realize the return of 7 per cent 
upon the value of the company’s property 
a found by the commission, which the 
Commission intended that they should yield. 

The company disagreed with the com- 
Mission's findings both as to the fairness 
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oi its valuation upon the property and the 
adequacy of the rate return. Nevertheless, 
without formally accepting the order, or 
giving up the right to apply for further 
relief, the company put the rates into 
effect on March 1 to give them the test of 
actual experience. 

On the basis of ten months of such 
actual experience, it has become obvious 
that the rates now in force in New York 
City do not and cannot produce the fair 
and reasonable return to which the com- 
pany is entitled under the law. 

The company recognizes its obligation to 
its subscribers to furnish adequate service 
and to continue its program of enormous 
additions to its system required by the con- 
stantly-increasing demand for _ service. 
This program requires the raising of more 
than $50,000,000 new capital each year, 
which must be obtained and put into the 
system in order to meet this public de- 
mand. 


Pekin District Meeting of Illinois 
Telephone Association. 

The January district meeting of the Illi- 
nois Telephone Association was held at the 
Tazewell Club, Pekin, on Wednesday, Jan- 
uary 16, immediately following an extreme- 
ly; heavy snowfall, and some extraordinarily 
cold weather. On account of the snow, 
scme of the roads into Pekin were im- 
passable, but in spite of that fact the 
attendance was good, and the meeting at 
the noon luncheon with the Pekin Rotary 
and Kiwanis clubs was an unqualified suc- 
cess. 

The meeting was conducted in two divi- 
sions, one of which was attended by the 
telephone executives and the other by the 
operators representing companies in the 
Pekin territory. At the telephone execu- 
tives’ conference, Dr. R. E. Gordon, presi- 
dent of the association, presiding, the work 
of the committee of the Illinois Telephone 
Association which is engaged in formulat- 
ing a plan for financing extensions to tele- 
phone plants and in broadening the market 
for operating telephone companies’ securi- 
ties was thoroughly discussed. 

Aiter a general discussion of the tenta- 
tive plan, addresses were made by E. D, 
Boynton, of Pleasant Plains, Mr. Knowles, 
of Clinton, and President Fitzgerald, of the 
Citizens Telephone Co., Pekin, as well as 
a number of others. 

In the afternoon a line wire demonstra- 
tion, using actual wires and line tools and 
including the approved methods of instal- 
ling drops, and a number of other details, 
was given under the personal direction of 
F. C. Davies of the Illinois Bell Tele- 
phone Co. 

In the audience attending the executives’ 
conference were noted several of the 
prominent business men of Pekin. 

In the traffic conference, under the per- 
sonal direction of Miss Pearl Thompson, 
traveling chief operator of the Illinois 
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Telephone Association, assisted by a num 
ber of traffic experts from operating or- 
ganizations in the state, some very interest- 
ing discussions were held. 

This part of the meeting was also held 
in two sessions, one before and one after 
luncheon. The formal program was as 
follows : 

“Object of Operators’ Conference,” by 
Emma Getz. 

“Novel Introduction.” 

“The Vou Attitude,” by Anna Kessler. 

“Service and Its Various Angles.” 

“The Straight Line,” by Eva Fisher. 

“Importance of Correct Ticket Details,” 
by Miss Munhall. 

“Advantages of Overlapping,” by 
Sullivan. 

Explanation of 
Miss Hudson. 

Competition in “Codes,” by the toll girls. 

Discussions on “Report Charges.” 

Illustrations. 

The proceedings of the traffic confer- 
ence were illustrated with a stereopticon, 
and slides showing standard forms of tele- 
phone toll tickets were thrown on the 
screen and were discussed in detail by the 
yeung women and traffic heads present. 

Places were laid at the luncheon for 250, 
and in spite of the inclement weather very 
few of them were vacant. A rousing pro- 
gram of songs was carried out. F. A. 
Weber, secretary and general manager of 
the Citizens Telephone Co., Pekin, as 
presiding officer, introduced Dr. R. E. 
Gordon, president of the Illinois associa- 
tion, Miss Pearl Thompson, traveling chief 
operator, and Jay G. Mitchell, secretary- 
treasurer, all of whom made brief ad- 
dresses. 

It was the concensus of opinion that the 
luncheon was thoroughly enjoyed by all 
those present, and the ladies of the Grace 
Methodist Episcopal Church are especially 
to be commended for the excellent chicken 
dinner that was so skillfully and expedi- 
tiously served to those present. 

Incidentally, the ladies of the Grace 
Episcopal Church at Pekin are famous 
cooks, having prepared and published a 
cookbook which may be secured from the 
church and which has been sent to the four 
corners of the earth. The recipes which 
it contains are guaranteed to be successful, 
and the samples served at the luncheon 
were a satisfactory demonstration of that 
claim. , 

The February district mecting of the 
Illinois Telephone Association will be held 
at Chillicothe, Ill., on February 13. 


Miss 


“Toll Clearance,” by 


National Convention to Be Held 
in Chicago in October. 

The dates for the annual convention of 
the United States Independent Telephone 
Association have been set. The conven- 
tion will be held on Tuesday, Wednesday, 
Thursday and Friday, October 21, 22, 23 
and 24, at Hotel Sherman, Chicago. 
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Some C. A. X. Advantages 


Makes operation of small exchanges 
profitable. 


Improves service and satisfies the 
subscribers. 


Inexpensive to maintain. 


Simple to install. 
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The “Line Circuits” of the 
C. A. X. 


(Community Automatic Exchange) 


The C. A. X. is now recognized as the logical solution 
to the operating and service problems of the small ex- 
change, and it is to the interest of every telephone man 
to know something of its operating principles. 


The opposite illustration shows a typical C. A. X. installa- 
tion together with a close-up view of the rotary line switch. 
This line switch is the complete subscriber’s line equip- 
ment, and consists of a rotary trunk finding mechanism 
and line and cut-off relays. 


The line switch of the C. A. X. corresponds with the 
drop and jack and answering cord of the magneto board. 
When aC. A. X. subscriber lifts the receiver, this line 
switch instantly seeks out and connects the line with an 
idle connector switch (cord circuit) and prepares it for 
receiving the dial impulses. 


The efficiency and accuracy of this switch is typical of 
all other parts that go to make up a complete C. A. X. 
installation. The C. A. X. system is described in detail 
in our booklet, the “Community Automatic Exchange.” 
Write for your copy. 


Automatic Electric Company 


FACTORY AND GENERAL OFFICES: CHICAGO, ILLINOIS 
BRANCH OFFICES IN ALL PRINCIPAL CITIES 
ASSOCIATED COMPANIES 


INTERNATIONAL TELEPHONE SALES AND ENGINEERING CORPORATION, New York 
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London Paris 
{International Automatic Telephone Gemeeey. Ltd., Compagnie Francaise pour l’Exploitation des Procédés Thomson-Houston r 
Automatic Telephone Mfg. Co., Ltd., Liverpool Automatic Telephones, Ltd., Sydney 
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Lincoln Company Has Good Year 


Year 1923 One of Growth and Prosperity, President F. H. Woods Reports 
at Annual Meeting — Company Has Nearly 2,000 Shareholders, 275 
of Whom Are Employes — Outlook for This Year Most Favorable 


lfrank H. Woods was re-elected presi- 
dent of the Lincoln Telephone & Telegraph 
Co., Lincoln, Neb., at the annual election 
held on January 15. Other officers are: 
General manager, R. E. Mattison; com- 
mercial superintendent, W. E. Bell; vice- 
presidents, S. H. Burnham and Thomas C. 
Woods; secretary and treasurer, C. P. 
Russell; auditor, W. L. Lemon; traffic 
superintendent, R. S. Brewster; plant su- 
perintendent, M. T. Caster. 

Directors: Frank H. Woods, R. E. 
Mattison, J. M. Bell, George J. Woods, 
Mark W. Woods, Charles Stuart, C. N. 
Beaver, Chris Klem, Joseph Grainger, 
George E. Codington, and L. B. Stiner, the 
latter being a new member. 

The report of President Woods to the 
stockholders showed a prosperous year. 
Telephone revenues were increased $96,000 
and expenses $53,000, leaving a net gain 
of $43,000.. Net profits, left after paying 
$113,850 interest, were $541,897. Eight pet 
cent dividends on the common and 6 per 
cent on the preferred stock, totaling $469,- 
391, were paid, $72,506 being added to sur- 
plus. 

In his report to the company, President 
Woods said, among other things: 

“The past year closes a ten-year period 
of steady and solid growth since the con- 
solidation of property in 1913. Since that 
year the number of exchanges has in- 
creased from 92 to 121; stations served, 
from 42,568 to 69,062; investment in prop- 
erty, from $6,563,769 to $9,575,111; and 
capital obligations from $6,251,314 to $8,- 
377,406. 

The year of 1923 has brought its propor- 
tion of this growth. The quality of ex- 
change'‘and toll service has improved. The 
efficiency of the operating force has in- 
creased, Co6peration between patrons and 
the company, and between the _vari- 
ous groups of operating omployes, has 
strengthened and broadened during the 
year. 

The Necessity for a Reserve. 

The outstanding capital stock and bonds 
of the company now amount to only three- 
fourths of the net assets devoted to earn- 
ing a return on these securities. All re- 
serves are productive by investment in the 
business. The user of the service is the 
direct beneficiary. The difference in cost 
to him is measured by the interest rate 
this sum would cost if otherwise obtained. 
Total reserves at this time amount to $2,- 
553,516. Of this amount $72,506, 9/10 of 
one per cent of capital, was added to sur- 
plus during 1923. 

The Nebraska rate-making commission 


not favor a more liberal accrual. 
We believe a full 2 per cent would not be 
excessive. An adequate surplus is an ele- 
ment of great strength, both to the com- 
pany and to the public. It strengthens the 
company’s credit, enabling it to make its 
interest and dividend 
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During the year 1,652 stations 
gained. Telephone statistics are a reliable 
barometer of general business conditions 
and closely follow improvements and de- 
pressions. Living costs have not receded 
but have become more nearly stabilized. 
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payments uniform 


and dependable. It D b D , 
; ge : ecember ecember 
enables it to obtain Assets 31, 1922 —3i, 1923 
its capital require- Physical property ............. $ 9,347,968  $ 9,575,111 
ments on the most EUUCHUUIOING oe ccccccccccsees 199,135 465,926 
favorable terms. It Material and supplies.......... 323,839 289,712 
saan Cash and deposits............. 545,379 512,063 
permits the at east Current receivables, etc........ 311,487 404,297 
to survive commer- 
cial and _ financial NNER F556 8 os cee exes $10,727,808 $11,247,654 
disturbances which __ Ltasinities : alt 
cite etnias te rte eer € 6,802,713 $ 6,877,406 

_ ’ Funded debt, bonds, due 1946.. 1,500,000 1,500,000 
destructive. Bills payable .....................None None 

It allows the com- Current payables (not due)... 298,804 316,731 

; : “tc Reserve for depreciation.... 1,524,782 1,879,586 

sia - bape’ an Mier FEUETVES .......2....-. 80,000 $0,000 
—— ee SERRA 521,509 593,931 
ible operating ex- = 
penses to the con- ate TOES onc sk cee $10,727,808 $11,247,654 
stant and inevitable Comparative Survey of Earnings & Expenses 
fluctuations of busi- Earwincs 1922 1923 
ness so that it may Exchange revenue .......... ..$ 1,697,445 $1,748,836 
at all times maintain cs 2 rr ie 686,414 730,907 
ee ee ee 08 Total telephone revenue.....$ 2.383859  $ 2,479,743 
efficiency in its oper- EXPENSES: 
ation. It insures eee ee ...$ 390,529 $ 383,030 
present and prospec- i ITT rr rer Terre ‘ 171,343 165,252 
7” : ee eee ee 102,122 108,152 
eee of a eS. re 13,478 5,470 
readiness to serve Current maintenance ........ 433,008 475,123 
and to continue serv- Depreciation ....... ...... 540,906 555,313 
ice, making new con- 0 ee eee eee 163,000 175,500 


nections available to 


present users and Net telephone earnings........ $ 569,473 $ 611,903 

furnishing valuable Sundry net earnings....... 26,117 43,844 

and necessary service ait aie , $ 595500 $ 655747 
; «a otal net earnings .......... $ 595, $ 655, 

to new applicants. Deduct interest ..... ...... 111,369 113,850 

With this in mind, PPE DK Citta 2 cil 

and with every dol- Balance net profits..........$ 484,221 $ 541,897 

lar of stock issued Dividends, preferred and me eum 6 saa 
a SD il ihe nde Aidlnhsa tackieen — 45 9, 

represented by an Balance for surplus........... $ 72,767 $ 72,506 


actual cash _ invest- 





General Balance Sheet 


Total telephone expenses... 














$ 1,814,386 $ 1,867,849 











ment paid in and ex- 
pended for property, 
without a single in- 
stance in its history of individual profits 
having been taken or special fees paid, the 
company will continue to contend for rates 
sufficient to provide a reasonable surplus 
The Outlook. 

Taxes have increased by strides. in re- 
cent years. Amounts paid for taxes jumped 
from $61,026 in 1916 to $163,000 in 1922 
and continued to $175,500 in 1923. Econ- 
omy in operation has kept expenses down 
so that practically the same surplus has 
been accumulated for 1923 as for 1922. 
No reduction in taxes is anticipated. 
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Financial Statement of Lincoln Telephone & Telegraph Co. for 
1923 with Comparative Statistics for 1922. 


General wage scales are tending to remain 
at the present level. Towns of three thou- 
sand and upward are increasing in popula- 
tion. There is no general increase in 
smaller places, but telephone rates have 
not advanced in proportion to individual 
incomes, with the result that they are rela 
tively lower than formerly and more peo- 
ple than before can afford the service. 
Long distance business is peculiarly sen- 
sitive to the trend of general business. Fo: 
the past 16 months the company’s toll 
revenue has each month been in excess 0! 
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the revenue for that month in the previous 
year. 

A prosperous year is predicted for 1924. 
Analysis of the past year and present con- 
ditions indicates a growth of 2,400 stations 
and a continued increase in long distance 
messages. 

Stockholders. 

The voting, or common, stock of the 

company is now held by 1,975 shareholders 

















Frank H. Woods, Re-elected President of 
Lincoln Company, Favors the Main- 
tenance of a Liberal Reserve. 
located principally in the territory served. 
Of these, 756 are women. These securi- 
tiles are so widely distributed that it would 
require the combined stock of 220 of the 
largest stockholders to constitute a ma- 
jority, and the largest owns less than 2 

per cent of the total stock issue. 

During the year dividend payments have 
heen made stockholders at 
the rate of 1% per cent per quarter on 
preferred stock and 2 per cent on common 
stock. The bonded investment drawing in- 
terest at the rate of 5 per cent for $1,200,- 
000 and 6 per cent for $300,000 per year 
results in an average cost to the company 
of 6.7 per cent per annum for its total in- 
vested capital. 

The last quarterly dividend on the com- 
mon stock for 1923 is the 60th consecutive 
payment. The wide distribution of its stock 
and the fact that the company has met its 
vbligations promptly over so long a period 
is excellent evidence of its worth to the 
public served. It closely approaches the 
iceal condition in which the users own the 
business that furnishes them service at 

st and in which any profit above cost 
is returned to them as dividends repre- 
senting the wage of their investment. 

Employe Stockholders. 

Of a total of 1,105 employes, 246 are now 
purchasing $153,400 worth of the com- 
pany’s common stock under contract. Many 


quarterly to 
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of these and some others have become paid- 
up stockholders under this plan. The 275 
employes now holding or acquiring stock 
is 25 per cent of the total number of em- 
ployes. Not only are employes thus en- 
couraged to save and invest a portion of 
their income to their benefit, but their in- 
terest and pride in the service is thereby 
enhanced and their efficiency is likewise 
increased. 

The budget for the coming year antici- 
pates gross expenditures of $929,000, and 
net additions to the plant amounting to 
$430,000, of which $126,000 is attributed to 
equipment conversion at Lincoln, Main of- 
The balance of $304,000 is $140,000 
less than the average annual result of the 


fice, 


past five vears. 

This develops from the present policy 
pursued of more energetic and carefully 
directed maintenance to 
life, because of 


extend property 
material 
costs, and because of the generally good 
physical condition of the toll property 
which has been brought about during the 
last several 
sitated at the expiration of the first life 


continued high 


years by replacement neces- 
period of originally built lines, extensive 
replacements due to storm damage, and 
important betterments in connection with 
moves and changes occasioned by highway 
improvements. 

The draft on the company’s reserve for 
depreciation developed by program 
will be $458,000, for the year. Of this 
amount $179,000 is incident to the equip- 
ment conversion at Lincoln. When com- 
pleted, this conversion will draw on the 
reserve to the extent of $482,000. Thus, 
to carry out the 1924 budget and to com- 
plete the equipment conversion in the fol- 
lowing year, we will put back into the plant 
from the reserve for depreciation a total 
of $761,000. 

This construction and replacement pro- 
gram is fully financed and the sale of ad- 
ditional securities is not contemplated in 
1924. It now appears that if and when 
additional funds required, common 
stock subscriptions will be offered to pres- 
ent stockholders on the basis of the num- 
ber of shares then held.” 


this 


are 


Tclephone Cables at San Marcos 
Cut By Bank Robbers. 
Damage estimated at $400 was done to 
the wires of the San Marcos Telephone 
Co., of San Marcos, Texas, early Satur- 
day, January 5, when bandits in their work 
preliminary to looting the First State Bank 
& Trust Co. cut the seven big cables lead- 

ing out from the exchange. 

Before daylight Merton Swift, manager 
of the San Marcos company, had made ar- 
rangements to secure an expert cable 
splicer from San Antonio and another 
cableman from Austin. A force of seven 
men was at work repairing the damage by 
noon Saturday. By working untii midnight 


Saturday, Sunday and Monday, service 
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was restored with the exception of a few 
cases of trouble. By Wednesday normal 
service was resumed. 

From all indications the first work done 
by the bandits was to cut the telephone 
cables, and this work undoubtedly 
started as early as 2:30 a. m. 
apparently cut 
wire that went through the cables being 
severed. 


was 
They were 
with a sharp saw, every 


The operator called Mr. Swiit and 
the troubleman just before their cir- 
cuits were cut and later the sheriff and 


nearby towns were notified over wires not 
in the cables. 

The bandits were successful in getting 
away with at least $24,000 in money, and 
as yet they have not been apprehended. 
New Treasurer of Texas Associa- 

tion for Unexpired Term. 

D. J. Johnson, general superintendent 
of the West Texas Telephone Co., 
wood, Texas, was selected to fill the un- 
expired term of J. C. Paxton as treasurer 
of the Texas Independent Telephone Asso- 


3rown- 


at a directors’ meeting held in 
Tyler in December. 
Mr. Johnson is 
lexas Independent 


rendered 


ciation, 


well known among 
and 


the 


telephone men 


has valuable assistance to 


association on a number of occasions 


Prices in the Metal Markets. 
New York, January 21.—Copper—Quiet : 
electrolytic, spot and nearby, $12.50; fu- 
tures, $12.50@12.63. Tin—Firmer: 

and nearby, $49.50; futures, $49. 


spot 


lron— 

















R. E. Mattison, Re-elected Director and 
General Manager of the Lincoln Tele- 
phone & Telegraph Co. 

Steady; No. 1 northern, $23@24; No. 2 
northern, $22.50@23; No. 2 southern, $21 
@22. Lead—Steady; spot, $8@8.25. Zinc 
—Quiet; East St. Louis, spot and nearby. 

$6.50. Antimony—Spot, $10.25. 
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What Is Your Company Doingr 





Chats About Company Doings. 
By Stanley R. Edwards. 

Signs, similar to the one reproduced on 
this page, assure the dusty and determined 
tourist in Kansas that he hasn’t gone be- 
yond the reach of the telephone in his wild 
dash for the open spaces. A hand holding 
out a telephone and the cryptic suggestion, 
“Talk Home,” with an etching of home 
sweet home, are the 
outstanding fea- 
tures of the bill- 


The United Telephone Co. has 20 of 
these big signs dotted throughout its ter- 
ritory, where they will be seen by autoists 
and other passers-by. At Salina there are 
two of these signs, at Colby two, Good- 
land two, Clay Center two, and one each 
at Ellsworth, Russell, Wilson, Hays, Hois- 
ington, Oakley, Greenleaf, Kanapolis, Mor- 
ganville, Manhattan, Norton and Downs. 





board advertising 
of the United Tele- 
phone Co. of Abi- 
lene, Kans. 

To the average 
dust- begrimed 
tourist, who is 
driving hard to 
make a certain 
tourist camping 
park by evening, 
it may not mean 
much, yet if any- 
thing should hap- 


AND NIGHT RATES. — - 


~ 





pen—and quite fre- 
quently it does— 
that a quick call 
for help, a mes- 
sage to his home 
back East or out 
West, or anything else, is necessary, there 
is the assurance in this poster that such 
service is available. 

A certain man, well known in Kansas, 
one of the last of the early day freighters, 
whom we shall refer to as “Old-Timer,” 
after looking at one of these posters the 
other day, said: 

“You may not see much in that, but I 
want to tell you an announcement like that 
along the old Santa Fe or Union Pacific 
trails 60 years ago would have meant 
as much as a message from heaven.” 





: Mr. Harry FE. McAfee 





“Ane A PmRENe « Bar 
fe THE B.0oen Cr Te 
ove weal 











Vice-President McAfee cf Mountain States 
Company Cartoened With His Hobbies 
and “Greatest Sins.” 





Type of Billboard Sign Used by United Telephone Co., Abilene, Kans., to Develop Long 
Distance Business Which Has Created a Most Favorable Impression. 


Billboard space for telephone toll adver- 
tising is something new for that part of 
the country. The value of this kind of 
advertising cannot be measured in the 
number of long distance calls put in, but 
company officials have found that these 
“Talk Home” posters have created a 
favorable impression wherever they have 
been placed. 





This year electric signs with the In- 
terstate Utilities Co. seal will be installed 
in front of every exchange of the com- 
pany. The first exchange to be equipped 
with an electric sign will be Post Falls, 
Idaho. The type will then be considered 
and if found satisfactory the pattern will 
be used in all the other exchanges. 





The Denver, Colo., newspapers in their 
New Year’s edition selected a lot of fore- 
most business men, cartooned them in 
various. poses, told of their hobbies and 
their greatest sins. 

The newspaper “boys” admitted that all 
of the folks “caricatured” are a fine lot 
of fellows, but. openly charged that many 
of them had a. great sin in lying about 


golf, fishing and hunting, and were it not | 


for these sins, the next one would be 
“work.” 

Harry McAfee, the new vice-president 
of the Mountain States Telephone & Tele- 
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graph Co. has a hobby, pitching horse- 
shoes, goes to his various clubs in a Buick 
sedan, and is shown carrying a telephone. 
Dean Clark, the popular Denver com- 
mercial manager of the M. S. T. & T. 
Co., is seen seated at-“Supreme Central,” 
while a smaller picture shows the office 
work. In another he is seated on the bank 
of a creek saying: “Come on you trout.” 
At the main switch- 
board, the girls 
have as their slo- 
gan: “Every day 
is our busy day.” 
The cartoons 
while carrying a 
laugh, also make it 
plain just how the 
men, who help to 
keep progress on 
the go, look in real 
life and just how 
they really spend 
their own lives. It 
was all worth 
while and univer- 
sally appreciated. 





The Southwest- 
ern Bell Telephone 
Co. has announced 
that during 1923 its 
plants in Oklahoma were visited by 
patrons aggregating nearly 150,000. 

The company conducted a series of “open 
house” evenings in various cities, at which 
times the public was invited to inspect the 
physical property at the exchanges and ac- 
quaint itself by actual observation with 
some of the problems with which telephone 
companies and employes concern them- 
selves. Those observing the attitude of 
the visitors believe the effort and expense 
involved have been well worth while. 
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[EVERYDAY 1S OUR Bust” 
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DEAN D. CLARK 


He gets tbe dulk of the complaints (if there are any fied! 
of which be ie commercial manager in Denver He was 
attended the Denver pudlic schools 
and that's telephones; and thet trout fishing is the 
D. A.C. and ts 4 Lion, too, Be is another man whe can't 











Dean D. Clark, Mountain States Denver 
Commercial Manager. 
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The Schuyler Telephone Co., of Rush- 
ville, Ill., held open house on Friday and 
Saturday, December 28 and 29, in its new 
home on South Congress street. The 
company has expended about $30,000 dur- 
ing the past year in moving its offices, 
installing a modern switchboard and lay- 
ing 12,500 feet of cable under ground. 

The new board is a Leich multiple mag- 
neto switchboard and at the present time 
carries 700 lines. With the addition of 
another section the capacity of the board 
would be 1,080 lines. Only three opera- 
tors are required to operate the new board, 
in place of five with the old one. 

The work of placing wires underground 
is still in progress and when the company 
has completed the task of placing all of 
its wires in Rushville in underground cable, 
it will have over 18,000 feet of cable. 

The new home of the telephone com- 
pany, which has been completely remod- 
eled and given an exterior coat of stucco, 
makes an attractive new business house 
for Rushville, and a most convenient and 
comfortable office for the company em- 
ployes. Downstairs is located the busi- 
ness office, the directors’ room, the long 
distance room, and a storeroom for sup- 
plies. Upstairs is located the repair room 
and the terminal room. 

The ideal room of the whole building is 
the large operators’ room on the second 
floor, well lighted by a large bay window, 
and conveniently equipped for the com- 
fort of the operators. 





A new time record for the installation 
of a telephone plant to serve subscribers in 
a city the size of Madill, Okla., is claimed 
by the Southwestern Bell Telephone Co., 
which on Wednesday night, December 26, 
cut in a new exchange at that town. The 
equipment had been bought in Chicago, 
shipped to Madill by express and com- 
pletely installed since the destruction by 
fire of the Madill telephone exchange in 
the early morning of December 19, with 
a loss of $150,000. More than 300 tele- 
phones are connected to this exchange. 

The fire occurred at 2 a. m. Before 
the flames had been extinguished, company 
employes were on the scene planning tem- 
porary service. At 3 a. m. two long dis- 
tance circuits had been connected to Ard- 
more. By noon the same day long distance 
lines were working in every direction. 

'mmediately upon being advised of the 
fire the company’s general office at Okla- 
homa City assembled two sections of emer- 
gency switchboard and started it for 
Madill on the Santa Fe at 8 a. m. Frisco 
officials held the Madill train at Ardmore 
an hour to permit the switchboard, other 
equipment and a crew of workmen to 
reach Madill as early as possible. On 
arrival, the emergency equipment was in- 
Stalied and connected to about 30 tele- 
Phone in various parts of the city, thus 
re-establishing fire and police protection. 
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An order for permanent equipment to re- 
place that destroyed was placed in Chicago 
at 4:30 in the morning on the day of the 
fire and shipment by express was made 
within 48 hours. Before noon on the day 
of the fire the telephone company had 
rented new quarters and immediately upon 
arrival of the equipment in Madill the 
work of installation began. It continued 
night and day, Sunday and Christmas in- 
cluded, and on the eighth day the job was 
completed and general service restored. 

No charge was made for service afford- 
ed patrons over the temporary equipment 
and an adjustment covering the period that 
telephones were out of service was made 
to those who had paid their bills. Patrons 
and public officials coéperated in making 
the best of the situation and commendation 
of the extreme effort made to shorten the 
period of interrupted general service was 
general on the part of patrons. 

Award of the Theodore N. Vail medal 
for bravery and devotion to duty is to be 
asked by the Southwestern Bell Telephone 
Co. for Miss Betrah Dobbs, night operator 
at Madill. With the building swept by 
smoke and flames Miss Dobbs remained at 
her post answering calls, notifying com- 
pany officials and business men whose prop- 
edty was endangered by the fire. With 
headgear still on she was carried to safety 
by firemen who reached her through a win- 
dow after crossing neighboring roofs. 

Citizens made up- a purse for Miss 
Dobbs as a recognition of her bravery as 
well as for Mrs. Robert Lewis, manager, 
and Mrs. Lee Dunn, chief operator, who 
displayed unusual courage during the fire. 





An insight into the growing difficulties 
of adding new wire to the New York 
City’s telephone system, due to the increas- 
ing lack of available space for under- 
ground cables particularly in Manhattan’s 
shallow subsurface above bedrock, is given 
in a recent statement of the company. 
The group of new central office buildings 
at 206-240 West 36th street, will 


some 
day house eight central offices, serving 
the Pennsylvania-Times Square section 


of the city. In order to connect the cable 
vaults of these buildings with the under- 
ground trunk line conduit systems on Sixth 
and Seventh avenues it was necessary to 
build a new crosstown system on West 36th 
street, each duct large enough to contain 
a telephone cable of 2,400 wires. 

It was found impossible to cross the 
Interborough Seventh avenue subway at 
this point by any other means than by 
going below the tracks. Fifty-foot shafts 
were sunk into bedrock on either side of 
Seventh avenue and a crosstown tunnel, 
eight feet high and eight feet wide, was 
hewn and blasted out of the rock 25 feet 
below the subway tracks, while trains 
roared past overhead. 

Into this U-shaped passageway, dipping 
far below the rapid transit tracks, the 
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iron ducts are now being placed and em- 
bedded in concrete, where they will remain 
for all time to come. At both ends of the 
tunnel, which is 150 feet long, the ducts 
come up in a graceful sweep into two 
large manholes, each commodious enough 
to serve as a two-room kitchenette and 
bath apartment. 


Recently we saw an item in a newspaper 
entitled “About Making Mistakes.” It 
struck us as particularly good in showing 
that everyone is liable to make a mistake, 
including the telephone operator. The pub- 
lication of this item in local newspapers 
should direct attention to the fact that 
others besides operators make mistakes. 
Here is the item as published: 

“We made a mistake in last week’s issue 
of the Sentinel. A good subscriber told 
us about it. The same day there was a 
letter in our post office box that didn’t be- 
long to us. We called for 98 over the tele- 
phone and got 198. We asked for a spool 
of No. 50 thread and when we got home 
we found it was No. 60. 

The train was reported 30 minutes late. 
We arrived at the depot 20 minutes after 
train time, and the train was gone. We 
got our milk bill and there was a mistake 
of ten cents in our favor. We felt sick, 
and the doctor said we were eating too 
much meat—we hadn’t tasted meat for 
two months. The garage man said the jit- 
ney was missing because it needed a new 
timer. We cleaned a sparkplug and it has 
run fine ever since. Yes, we made a mis- 
take in last week’s issue of the paper.”— 
Glen Elder (Kan.) Sentinel. 

“There are about 33 letters and pieces in 
each line of type set in the paper and there 
are 33 times 33 chances of errors in each 
line. There are 5,412 pieces in a column 
and 29,289,744 chances to make a mistake 
besides innumerable chances of having in- 
accurate statements made. Figure it up 
yourself. There are 56 columns in the 
Miner each week and each column runs the 
same chances of mistakes. Everyone makes 
mistakes—that’s why rubbers are put on 
lead pencils.”—Ely (Minn.) Miner. 

All we have to add to all of this is—“To 
err is human; to forgive divine.” 





Dr. Charles Kelley, secretary of the 
Preston Farmers’ Telephone Co., of Blair, 
Wis., has a clever scheme of improving 
the telephone service in his community 
through tree trimming. Dr. Kelley has 
enlisted the aid of the farmers in this 
work, offering prizes to the teams that did 
the neatest job at tree trimming. The date 
set for the work was December 28 and it 
was done in record time. 

As soon as the roads are open, Dr. Kel- 
ley plans to entertain the farmer sub- 
scribers at a banquet in Blair where the 


prizes will be distributed. An attendance 


of 175 volunteer workers is expected. 





Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchise, Rates and Service 


and Actions of City 


Asks Reduction in All Telephone 
Rates in Washington, D. C. 
Charging that the Chesapeake & Poto- 

mac Telephone Co. earned a return of 10 

per cent on its valuation during 1923, 

William McK. Clayton, counsel for the 

Federation of Citizens’ Associations, of 

Washington, D. C., on January 10, filed a 

petition with the Public Utilities Commis- 

sion of the District of Columbia for a 

reduction in all the company’s rates. 

The commission, Mr. Clayton contends, 
cannot justify the allowance of more than 
a 6 per cent return and asks that a formal 
public hearing be held to eonsider the fed- 
eration’s application. Mr. Clayton injects 
a new issue into the rate question by al- 
leging that “large sums of money” are 
taken from local telephone revenues and 
“diverted by said company in the exploita- 
tion of the arts of radioing and broad- 
casting.” 

The commission has decided to hold the 
federation’s petition in abeyance until the 
commission completes the statement now 
being prepared to show the financial con- 
dition of all the utilities. This statement 
will be ready as soon as the commission 
gets the results of December operations. 

“If the evidence shows a hearing should 
be held on telephone rates, it will be set 
for some time in February,” said Chair- 
man Bell. The federation also seeks 
to make the American Telephone & Tele- 
graph Co. a party to the case, asserting 
that that corporation operates in Wash- 
ington under the name of the Chesapeake 
& Potomac Telephone Co. 

It is contended by Mr. Clayton that there 
has not been a formal public hearing on 
telephone rates since January, 1922. 


Rate Increase at Willmar, Minn., 
Effective February 1. 

The Northwestern Bell Telephone Co. 
has been authorized by the Minnesota Rail- 
road & Warehouse Commission, in an 
order issued January 18, to place in effect 
at Willmar the following schedule of in- 
creased rates, the gross rates quoted being 
subject to a discount of 25 cents per month 
for prompt payment : 


Individual line 
gross 

Two-party line 
gross 

Individual line 


business, per 


Two-party line 
gross 

Four-party line 
gross 


Service station 


The new rates are effective as of Feb- 
ruary 1. The present net monthly rates 
are as follows: Individual line business, 
$3.50; two-party line business, $3; indivi- 
dual line residence, $1.75; party line resi- 
dence, $1.50. The annual rate for switch- 
ing service stations is $9. 

The Northwestern Bell company op- 
crates an exchange in the city of Willmar, 
Kandiyohi county, Minn., from which it 
is now serving approximately 1,227 town 
stations and performing rural switching 
service for 196 rural stations. 

During the years 1920 and 1922 the tele- 
phone company placed considerable con- 
duit in the. streets and alleys at Willmar 
in advance of the city’s paving program, 
so as to be prepared to place its cables 
underground. 

Due to an ordinance passed by the city 
council the company was obliged to remove 
its poles, cables and wires from streets 
located in the business district. In order 
to do this it became necessary to place 
cables underground in the conduit already 
installed and otherwise rearrange the meth- 
od of serving subscribers. From 1919 to 
August 31, 1923, the records show that 
$61,717 had been expended for this work 
and it is estimated that an additional ex- 
penditure of approximately $5,827 will be 
necessary to complete the estimate, making 
a total gross expenditure of about $67,644. 
The exhibits submitted by the petitioner 
at the hearing show a reproduction cost 
new depreciated of the plant in service at 
the close of the work in progress to be 
$115,617, which includes working capital 
and going concern value of $11,323. The 
book value of the physical property, ex- 
clusive of working capital and going con- 
cern value, is approximately $96,919. 

The commission has taken into consider- 
tion the valuation of this property in con- 
nection with the valuation of all the prop- 
erties of the Northwestern Bell Telephone 
Co. in Minnesota, covered by the commis- 
sion’s order of January 20, 1922, and has 
carefully analyzed all exhibits submitted 
by the petitioner. 

The commission finds that the peti- 
tioned rates are fair and reasonable, and 
will not yield more than sufficient revenue 
to provide for the necessary operating ex- 
penses, depreciation and a fair return upon 
a fair value of the property. 


Not a Duty of Company to Fur- 
nish Telephone to Competitor. 
In two recent decisions, the Missouri 


Public Service Commission has held that 
it is not the duty of a telephone company 


28 


to furnish a telephone to a competitor for 
the transmission of messages from one 
system to another. 

The complainant in the first case (A. H. 
House vs. Johnson County Home Tele- 
phone Co.) is manager of the Knobnoster 
Mutual Telephone Co., having an exchange 
at Knobnoster. The defendant also main- 
tains an exchange at Knobnoster. The 
complainant made application to the John- 
son County company requesting the in- 
stallation of a telephone in his place of 
business, stating that he was willing at 
ali times to pay the toll and exchange 
rates charged other customers. 

The testimony was to the effect that 
the telephone to be installed in the office 
of Mr. House was to be used for the pur- 
pose of relaying messages from subscrib- 
ers of the Mutual company to subscribers 
on the lines of the Johnson County Home; 
that is, it was to be put to this use in 
addition to the regular business calls of 
the complainant. The complaint in this 
case was dismissed by the commission. 
Following is an interesting extract from 
the commission’s findings in this case: 

“The obligation of a telephone company 
for hire to a subscriber for its service is 
to furnish telephone service for the pur- 
pose of the subscriber, including service 
to his agents, employes, guests and the 
members of his family. To permit com- 
plainant to become a subscriber for de- 
fendant’s service at the rates paid by other 
subscribers, and in addition to the uses 
named above to use defendant’s service to 
accommodate a large section of the com- 
munity, in the interchange of telephone 
service to and from the defendant’s lines 
to the patrons of the Mutual company, 
would constitute an undue preference; 
hence the refusal of defendant to furnish 
such service is not an unlawful discrimi- 
nation against the complainant.” 

The complainant in the other case, H. T. 
Dannatt vs. Missouri Union Telephone Co., 
resides on a farm two miles distance from 
Calhoun. He is the manager of the Mu- 
tual Telephone Co., at Calhoun, and in 
addition to his duties as manager is en- 
gaged in the business of shipping live 
stock, and is shipping agent for the Farm- 
ers Club. The complainant applied to the 
Missouri Union Telephone Co. for the in- 
stallation of a telephone in his office in the 
same room containing the switchboard of 
the Mutual company. It developed in the 
testimony that in addition to the usual 
usage of the telephone applied for, it 
would be used for transferring messagés 
from the Mutual system to the Missovri 
Union, and vice versa. The complaint in 
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this case was dismissed. The salient fea- 


ture of opinion in this case is contained 
in the following extract: 

“The duty of the defendant to furnish 
all residents of the community which it 
serves with telephone service upon equal 
terms, does not obligate it to furnish a 
telephone for use by a competitor, such as 
the Mutual company, in transferring mes- 
sages from one system to the other.” 


Must Remove Discriminatory Sit- 
uation of Competitive Days. 
The Public Service Commission of Ore- 

gon, in the matter of the investigation of 

the service, practices and facilities of the 

Pacific Telephone & Telegraph Co. in con- 

nection with the furnishing of farmer line 

switching in the Salem area, has ordered 
that as soon as practicable, and by April 

1, the Pacific company shall cease and de- 

sist from the unjust and unlawful discrim- 

inatory practices in this connection. 

“This proceeding,” the commission states 
in its findings, “brings to light one of the 
few remaining discriminatory situations 
established during the development -of the 
telephone industry under competitive con- 
ditions and before the days of regulation. 
Several years ago, probably during 1904, 
the farmers and other residents of the 
Liberty district, south of the city of Sa- 
lem, formed an organization for the pur- 
pose of providing a switchboard for the 
several lines terminating at Liberty. At 
this time there were 13 or 14 farmer lines 
terminating at that point. The Pacific 
company proposed to extend a pole lead 
with sufficient lines from the city limits of 
Salem to Liberty, a distance of about 2.2 
miles, and to provide switching service 
for the Liberty lines through the Salem 
exchange. 

“This offer was accepted and since that 
time the residents of the Liberty district 
and many other districts south of Salem 
have received farmer line switching 
through the Salem exchange by build- 
ing their lines to a connection with 
the lines of the Pacific company at Lib- 
erty, although for the past several years 
a uniform provision in all the tariffs of 
the Pacific company, and other telephone 
companies as well, has required that ap- 
plicants for this type of service connect 
their lines with those of the company at 
the limits of the primary rate area of the 
company which is now at the city limits. 

During the past year the line of the 
Prospect Hill Codperative Telephone Co., 
one of the farmer line organizations con- 
necting at Liberty, became overcrowded 
and it became necessary to construct an 
additional line, whereupon negotiations 
were had with the manager of the tele- 
Phone company and the construction of 
the farmer line commenced. When it had 
been completed and application was made 
to the Pacific company for a circuit from 
Liberty to the Salem exchange it was 
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found that there was none available. Fur- 
ther negotiations disclosed that the pole 
line in question was not of sufficient 
strength to sustain an added crossarm, nor 
can it sustain the existing lines for any 
considerable length of time without con- 
siderable repair work being done. This 
the Pacific company does not propose to 
do, contending that the maintenance of 
this condition constitutes a discrimination 
against other farmer lines and all other 
customers of the Pacific company in Ore- 
gon, the explanation being made that it 
is and has been their intention to correct 
the situation when the present structure 
has ceased to be serviceable. 

It will thus be seen that the primary 
issue in this proceeding is whether or not 
the Pacific company should be required or 
permitted to continue its past practice of 
providing a pole line and telephone cir- 
cuits from the city limits of Salem to 
Liberty for the benefit of the farmer line 
subscribers of that district, in violation of 
its legal tariff. Manifestly this is an un- 
reasonable and unjustifiable discrimination 
against every other farmer line subscriber 
and all other customers of the Pacific com- 
pany in Oregon, not only in the Salem ex- 
change but in every other exchange of this 
company in the state of Oregon. Clearly 
it is improper and unlawful for a public 
utility company to extend its service lines 
for a distance of more than two miles 
south of Salem to meet the lines of the 
subscribers of that territory, while it re- 
quires its subscribers north, east and west 
of Salem to build to the city limits, or to 
the primary rate area of the exchange, and 
yet charge them all the same rate. 

It appears that this is the only discrimi- 
natory condition of this nature existing on 
the lines of this company in Oregon, and 
with its correction a very unsatisfactory 
condition will be eliminated. A situation 
of this kind should not require an order 
from this commission; the public utility 
act of the state demands that such situa- 
ations be eliminated. The company will 
accordingly be required to eliminate this 


discriminatory condition at the earliest 
practicable date. 

The second issue brought before the 
commission in this proceeding involves 


primarily a question of damage suffered 
by reason of an alleged unfulfilled prom- 
ise on the part of the manager of the 
telephone company to provide an addi- 
tional line from Liberty to Salem to con- 
nect with the new line of the Prospect 
Hill company. Manifestly such an issue 
is one for the courts to determine and 
one over which this body has no jurisdic- 
tion. However, during the course of this 
proceeding the officials of the Pacific com- 
pany recognized their responsibility for the 
existing situation and promised to place 
the subscribers affected on the same basis 
as the others in the Liberty district, it 
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being understood, however, that they did 
not propose to continue this condition as 
to any of the Liberty subscribers except 
for a temporary period.” 

The commission’s order in this proceed- 
ing, in which it requires the Pacific com- 
pany to cease and desist from its unlawful 
and discriminatory practices brought to 
light in this investigation, handed 
down December 31. 


was 





Wisconsin Commission to Investi- 
gate Call Meters in Milwaukee. 
A complaint was recently filed with the 

Wisconsin Railroad Commission by H. H. 
Heilbron, an attorney in Milwaukee, al- 
leging in substance that under the so- 
called measured service basis in force for 
business telephone service in Milwaukee 
he is limited to 80 calls per month for a 
rate of $4.25 per month with an addi- 
tional charge of 3% cents per call for 
each call not to exceed 120 calls and on 
all calls in excess of 200, the rate is 2% 
cents. He also contends that under the 
system his check of calls made and the 
record of the telephone company never 
agrees, and that as a result he is com- 
pelled to pay for calls which he denies 
making. 

Mr. Heilbron, therefore, prays for an 
order from the commission compelling the 
Wisconsin Telephone Co. to install me- 
ters or some other recording instrument 
with his telephone which would show the 
actual number of calls or messages had 
over that telephone. He alleges that the 
telephone company neglects and refuses 
to install such a recording instrument. 

Numerous informal complaints have, in 
the past, been filed with the commission 
regarding such excess calls, and the com- 
mission, therefore, is issuing a formal no- 
tice of investigation on its own motion 
regarding the question of installation of 
meters or recording instruments on tele- 
phones in the city of Milwaukee. 


Summary of Commission Rulings 
and Schedule of Hearings. 
District oF CoLUMBIA. 

January 10: Petition filed by counsel for 
Federation of Citizens’ Associations charg- 
ing the Chesapeake & Potomac Telephone 
Co. earned a return of 10 per cent upon 
the 1922 valuation of its properties in 
Washington, D. C., and asks for a reduc- 

tion in all of the company’s rates. 
ILLINOIS. 

January 9: The commission approved the 
lease by the Illinois Bell Telephone Co. 
to the Western Electric Co. of certain 
premises in Chicago from September 1, 
1923, until August 31, 1924, at a rental of 
$3,026 per month. L-8050. 

January 9: The commission approved a 
lease by the Wabash Railway Co. to the 
Illinois Bell Telephone Co. of certain 
premises in Springfield for a term of five 
years at $156 per year. 

January 9: The commission approved 
the sale and conveyance of certain land in 
Decatur by the Illinois Bell Telephone Co. 
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to J. G. Summerfield and P. L. Platt for 
$45,000. No. 13772. 

January 9: The commission suspended 
until May 13, 1924, the proposed rates for 
toll service -between Ursa and Loraine, 
stated in schedule No. 1 of the Loraine 
Telephone Exchange. No. 13600. 

January 9: Order issued authorizing the 
Harrisburg Independent Telephone Co. to 
place in effect rate schedule No. 2 cover- 
ing telephone service in Harrisburg and 
vicinity, effective as of December 23, under 
provisions set forth. No. 13391. 

January 22: Hearing at Springfield in 
the matter of the proposed advance in rates 
for telephone toll service between Ursa and 
Loraine, in Adams county, stated in rate 
schedule No. 1 of the Urmaoga Telephone 
Co. No. 13600. 

January 22: Hearing at Springfield in 
the matter of the proposed advance in rates 
for telephone service in Lomax and vicinity, 
stated in rate schedule No. 1 of the Lomax 
Telephone Co. No. 13683. 

January 23: Hearing at Springfield in re 
proposed advance in rates for telephone 
service in Wapella, stated in rate schedule 
No. 2 of the National Telephone & Electric 
Co. No. 13506. 

January 24: Hearing at Springfield in 
re application of the Shiloh Mutual Tele- 
phone Co. for approval of advanced rates 
set forth in schedule No. 6. No. 12946. 

January 24: Hearing in re application 
for approval of purchase by the Potomac 
Telephone Co. and sale by the Coon Bros. 
Telephone Co. of about 3% miles of tele- 
phone line between Armstrong and Pen- 
field, in Vermilion county . No. 13455. 

January 25: Hearing at Robinson in re 
application of the Commercial Telephone 
& Telegraph Co. of Olney for permission 


to discontinue toll service with the Oblong 


Telephone Co. through its exchange at 

Robinson, and from its toll circuits ex- 

tending to the exchange of the Oblong 

Telephone Co. at Oblong, Ill. No. 13792. 
INDIANA. 

December 7: The commission author- 
ized the Indiana Bell Telephone Co. to sell 
all of its exchange and telephone property 
in and about the town of Salem to the 
Southern Indiana Telephone & Telegraph 
Co. for the sum of $7,500, the present rates 
of the latter company in Salem to apply to 
all subscribers affected by the purchases 
and sale. The commission found that each 
of the petitioners operate an exchange in 
Salem (the Southern Indiana company 
under the name of the Hoosier Telephone 
Co.) with wires radiating into the adjoin- 
ing country; that only 17 telephones in the 
town were not duplicated; that the Indiana 
Bell company had approximately 300 sub- 
scribers in the northern part of Washing- 
ton county, and the Southern Indiana com- 
pany some 300 telephones in the southern 
part of the county, a total of 600 subscrib- 
ers who did not enjoy free service with 
each other, and that the proposed consoli- 
dation would overcome this situation. 


KANSAS. 

December 17: The commission author- 
ized the Belpre Telephone Exchange to 
issue $10,000 of 15-year first mortgage gold 
bonds, bearing interest at the rate of 7 per 
cent per annum, the proceeds to be used, 
first, to discharge notes payable in the 
amount of $5,069, second, to pay accounts 
in the amount of $1,711, and, third, to make 
extensions and improvements at a cost of 
$3,228. No. 5915. 

December 22: The commission held that 
a toll charge of five cents per message 
between Lone Elm and Kincaid was rea- 
sonable and equitable and the collection 
thereof just. It, therefore, abolished the 
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petition of the patrons of the Lone Elm 
Telephone Exchange for the abolishment 
of this toll charge. No. 5832. 

January 10: The commission authorized 
Ralph Cox to transact the business of a 
public utility and to engage in the tele- 
phone business at Webster. No. 6103. 

January 11: The commission authorized 
the Denton Telephone Co., of Denton, to 
engage in the business of a public utility 
in the state of Kansas. No. 6078 

January 11: The commission cancelled 
the 50 cents per month rate for switching 
charges as heretofore filed by the Court- 
land Telephone Co., the commission finding 
that the company has no switching sub- 
scribers and that there is no such service 
rendered to any of its subscribers. No. 
5864. 

MINNESOTA. 

January 18: The commission granted 
permission to the Northwestern Bell Tele- 
phone Co. to increase its rates at Willmar, 
effective as of February 1. 


NEBRASKA. 

January 14: Hearing on the application 
of the Ohiowa Telephone Co. for an in- 
crease in rates; appearances for company, 
I. C. Steele, manager, and C. H. Sloan, 
and for objectors, William Wulf, represent- 
ing Farmers’ Cooperative Union; testi- 
mony adduced and case taken under ad- 
visement. 

January 14: Application filed by the 
Stanton Telephone Co. for permission to 
destroy ancient records. 

January 15: Application filed by the 
Bancroft Telephone Co. for authority to 
increase switching rates. 

January 15: Application filed by the 
Carroll Independent Telephone Co. for au- 
thority to establish gross and net switch- 
ing rates. 

January 16: Application filed by the 
Farmers & Merchants Telephone Co. for 
permission to destroy toll statements and 
memoranda. 

January 17: In the matter of the ap- 
plication of the Ponca Valley Telephone 
Co., of Verdel, to settle a controversy with 
the Northern Telephone Co., of Niobrara, 
over whether charges for switching shali 
be collected a quarter in advance or a 
month, the latter having threatened dis- 
connection if the three months’ rule is not 
observed. . 

January 17: In the matter of the appli- 
cation of the Lincoln Telephone & Tele- 
graph Co. for permission to increase rates 
at University Place, and to collect here- 
after the same rates for service as at Lin- 
coln as a part of the metropolitan zone; 
authority issued as prayed for, 
February 1 

New York. 

December 6: The commission author- 
ized the Glen Telephone Co., of Johnstown 
and Gloversville, to issue $171,900 in stock, 
to be sold at not less than par, the proceeds 
to be used as follows: $48,000 to be used 
for the discharge of bills payable, as of 
June 30, 1923, all of which amount was 
expended for capital purposes, and $123,900 
thereof to be expended for construction 
purposes as set out in detail in the petition 
filed. No. 1676. 

December 19: The commission author- 
ized the Granville Telephone Co. to issue 
debenture bonds in the face amount of 
$94,400 to bear interest at 6 per cent, and 
to be sold at not less than par, the proceeds 
from the sale thereof, as far as applicable, 
to be used as follows: $24,200 thereof for 
new construction within the state of New 
York, $37,400 thereof to discharge obliga- 
tions incurred for the construction, comple- 
tion and extension of its facilities, $32,758 


effective 
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thereof for the purpose of reimbursing 
petitioner’s treasury for moneys actually 
expended from income, for extensions and 
improvements not obtained from the issue 
of stocks, bonds, notes or other evidences 
of indebtedness. No. 1475. ; 

January 14: Application’ filed’ by the 
Deposit (N. Y.) Telephone Co., formed 
December 23 last, for a state certificate for 
operating a telephone company in Deposit 
and the adjoining towns of Windsor, San- 
ford, Deposit, Masonville and Tompkins. 
The company plans to take over certain 
telephone properties of the New York 
Telephone Co. and the Delaware Valley 
Telephone Co. which have been serving 
Deposit and immediate adjoining territory, 
causing many subscribers to take the serv- 
ice of both companies. The Deposit com- 
pany has secured franchises from the local 
authorities, and its plan to take over and 
operate the existing two lines as a single 
unit has been indorsed by the Deposit 
Business Men’s Association and many mer- 
chants and business men there. It is al- 
leged in the petition for a certificate that 
a unification of the present service and 
elimination of duplicate plants and systems 
will result in a better telephone service. 

January 22: Hearing at New York in 
the case of Mrs. Hortense Lersner vs. the 
New York Telephone Co., asking that tele- 
phone service (coin box in booth) be re- 
stored to her in an apartment owned by 
her in New York City. No. 1439. 

NortH DAKOTA. 

January: The commission granted the 
application of the Park River Telephone 
Co., of Park River, for permission to sell 
20 shares of capital stock, the proceeds to 
be used for new equipment and improve- 
ments. No. 2021. 

January: The commission granted au- 
thority to the Central North Dakota Tele- 
phone Co. to buy the property of the Cen- 
tral North Dakota Codperative Telephone 
Co., of Hannaford, and to change the 
name. No. 2020. 

January: The commission authorized 
the Central North Dakota Telephone Co. 
to change its method of billing, to substi- 
tute a discount for a penalty as previously 
used, no change being made in the net rate. 
No. 2019. 

January: The Northwestern Bell Tele- 
phone Co. withdrew its applications for 
permission to close the toll stations at 
Antelope, Cashell, Mapes, Midway and 
Dwight, objections having been filed to 
such action on the part of the telephone 
company. Nos. 1984, 1987, 1989, 1992 and 
1993. 

OHIO, 


January 8: The commission authorized 
the Cambridge Home Telephone Co., of 
Cambrdge, Ohio, to issue its 7 per cent 
preferred capital stock of the par value of 
$77,000, $51,500 thereof to be exchanged 
at par, or the proceeds arising from the 
sale thereof to be used for the payment 
and discharge of outstanding first mort- 
gage bonds, the proceeds arising from the 
sale of $25, ‘000 par value thereof to be ap- 
plied to the reimbursement of applicant's 
treasury on account of uncapitalized capital 
expenditures heretofore made. No. 2954. 

February 24: Hearing in re application 
for permission to merge the properties 0 
the Ohio State Telephone Co. and the Ohio 
Bell Telephone Co. in the city of Dayton 
and to establish a schedule of unified serv- 
ice rates. 

WISCONSIN. 


January 16: Hearing in re application of 
the Wood County Telephone Co., of Wis- 
consin Rapids, for permission to increase 
rates. 
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—just off the press! 
PRINCIPLES 
A 


PRA CT ICE 
TELEPHONY 


by Jay G. Mitchell, Telephone Engineer 


A Home Study Course in 
Modern Telephony 





5 volumes, 1436 pages, 317 illustrations 


ERE, for the first time, is a set of 
books that covers, in a practical 
and easy-to-understand manner, the 
whole subject of telephone practice, 
from the basic theory of it to the in- 
stallation and operation of the most 
complicated apparatus in use today. 
With these books the man engaged 
in telephone work can acquire a thor- 
ough knowledge of present-day tele- 
phone practice, no matter how limited 
his previous acquaintance with the 
subject may be. 


HE material presented in these books ap- 

peared originally as a serial in TELE- 
PHONY under the title “A Home Study Course 
in Telephony.” 

It was written by Mr. Mitchell in an effort 
to acquaint men in all branches of the telephone 
business with the principles underlying the tech- 
nical side of telephone practice, so that they 


Thousands of practical facts 
placed at your command 
for instant use. 


In these five books you get a step-by-step presen- 
tation of the whole subject of telephony. 

Beginning with a comprehensive survey of the basic 
principles involved, the author discusses such sub- 
jects as telephone apparatus, circuit elements and 
analysis, typical cord combinations, telephone power 
plant equipment, coil winding, the toll switchboard 
and toll equipment in the multiple office. 

You learn about toll trunking, the nature and laws 
of telephone traffic, machine and automatic ringing, 
call distribution, trunk mechanical switching, me- 
chanical-manual switching, etc. 

All these subjects, with scores of others equally im- 
portant, are treated in detail. Illustrations are used 
freely throughout the books, and a comprehensive in- 
dex enables the reader to put his finger immediately 
on any desired fact. 


Only $12.00 for the complete set 
—payable $2.00 a month. 
—no money in advance. 





A complete course and reference set on modern telephone practice 





might be spared some of the difficulties which 
the author himself experienced. 

The material has been amplified to include 
the latest developments in modern telephone 
practice. 

The form of presentation and the many re- 
view questions at the end of each chapter make 
the books ideal for self-study. 


Examine these books for 10 days 
FREE. 


Fill in and mail the coupon attached and we will send you 
the entire set of five volumes for ten days’ Free Examination. 
We take all the risk—pay all charges. You assume no obli- 
gation—you pay nothing unless you decide to keep the books. 
Then $2.00 in ten days and the balance at the rate of $2 a 
month. Send the coupon NOW and see the books for yourself, 


FREE EXAMINATION COUPON 














McGraw-Hill Book Co., Inc., 
370 Seventh Ave., New York. 


I 
: Gentlemen:—Please send me MITCHELL’S PRINCIPLES AND 
PRACTICE OF TELEPHONY (shipping charges prepaid), for 
{ 10 days’ free examination. If satisfactory I will send $2.00 in 
ten days and $2 per month until $12.00 has been paid. If not 
wanted, I will write you for return shipping instructions. (Write 
| plainly and fill in all lines.) 


Name 


I Home Address .... 


I city ana State 


i Firm or Employer.... 
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Tel.-1-26-24 
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Please tell the Advertiser you saw his Advertisement in TELEPHONY. 














Personal and Biographical Notes 





Arthur C, Woodward, who for some 
eight years has been engaged in telephone 
and electrical work, recently assumed his 
new duties as manager of the Decatur 
County Independent Telephone Co., of 
Greensburg, Ind. He succeeded S. D. 
Perry, who has retired from active man- 
agement of the properties but will continue 
to serve as a director of the company and 
will assist Mr. Woodward in an advisory 
capacity. 

Mr. Woodward is a graduate of De 
Pauw and Cornell universities. For sev- 
eral years following his graduation from 
Cornell, with a degree of M. E. in elec- 
trical engineering, he was employed by the 
Bell company at Baltimore, Md. He later 
moved to Akron, Ohio, where he became 
affiliated with a large rubber company and 
later by the. city in electrical inspection 
work, 

Mr. Woodward was reared in Greens- 
burg and is a graduate of the local high 
school. His return to Greensburg as man- 
ager of the local telephone system thus 
affords him the added pleasure of again 
living among his old friends. 

Henry G. Carpenter, formerly chief 
engineer of the New York Telephone Co., 
is now gereral manager of the company 
and in charge of the company’s opera- 
tions, reporting to J. S. McCulloh, operat- 
ing vice-president. 

After graduation from Columbia Uni- 
versity in 1899, Mr. Carpenter entered the 
engineering department of the telephone 
company and rose by successive steps to 
the post of engineer in 1912, holding this 
position until 1919, when he was appointed 
chief engineer. Mr. Carpenter is 45 years 
old and a resident of New York. 

John F. Greenawalt of the Mountain 
States Telephone & Telegraph Co., of 
Denver, Colo., has been elected vice-presi- 
dent of the Kiwanis Club. 

N. R. Mims has retired as manager of 
the Williston Telephone Co., Williston, S. 
C.,.to engage in business at Aiken. He is 
succeeded by C. L. Ussery, of Ulmers. 

J. D. Ellsworth, of New York City, 
publicity manager of the American Tele- 
phone & Telegraph Co., like many other 
men whose personal experiences would 
provide much material for inspirational 
writers and ideas for writers of fiction, is 
not given to talking much about himself. 
Persistent effort on the part of the editor 
of The Mountain States Monitor—the em- 
ployes’ publication of the Mountain States 
Telephone & Telegraph Co.—finally in- 
duced “J. D.” to lay aside his modesty 
long enough to tell some of his interesting 
experiences from the days when he 
punched cattle on the ranges of Colorado 
down to the present time. “By the Horse- 


back Route” is the title given 
Monitor to Mr. Ellsworth’s story, a tale 
of adventure and personal experience such 
as few men can relate. 

“My memory does not go back to the 
days when I first rode horseback,” says 
Mr. Ellsworth. “My father used to say 
that he had carried me on the front of his 
saddle in North Carolina before I was old 
enough to ride alone. 

“In the lowa town of Waterloo we hada 
regular mesh of alleys and open barn 

















Life Story of J. D. Ellsworth, Publicity 
Manager of American Telephone & Tele- 
graph Co., Includes Interesting Glimpses 

of “Cattle Punching Days.” 


yards which made it easy for us to play 
sheep goal on our father’s horses. We in- 
variably rode bareback and thought noth- 
ing of getting a fall. In fact I counted 
up to 32 falls before I lost count. 

“When Chicago’s Michigan avenue was 
an unpaved street filled with hay carts and 
all sorts of farm wagons, I was_ practicing 
to be a circus rider and used to ride the 
future boulevard standing up on the back 
of my cousin’s delivery horse, whenever I 
could get the use of him. 


“In Colorado as early as 1880 I was in- 
troduced to the so-called bronchos or 
native horses which had run wild from the 
days of the early Spaniards and Indians. 
It was good fun riding them over the 
plains and into the mountains, and I spent 
lots of time away from my college work 
breaking them to drive in a special two- 
wheeled cart. 


“This cart had long thills. Sometimes it 
was possible to hitch the broncho so far 
forward that his heels would not reach the 
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by The © 


driver’s seat, but if he was rangy and long- 
legged we put chains across the thills to 
receive the kicking. 

“Gradually from being a tenderfoot, I 
earned my way up so that I became a 
recognized cowboy, or ‘cow-puncher’ in the 
lingo of that day. This was proved when 
I got a job with a Texas outfit to drive 
4,000 head of cattle into the former White 
River Indian reservation. I was furnished 
with five scrawny bronchos, not very good- 
natured, and was to receive $30 a month 
and board. The board meant food from 
the mess wagon and a place on the ground 
for my roll of blankets. I furnished my 
own saddle and outfit. 

“I never made a uame for myself as a 
cow-puncher, partly because I carried Vic- 
tor Hugo in my saddle bags. The boss 
thought that reading took my mind off my 
work, and I am now convinced that he was 
right. 

“The net result of this work was an 
ability to rope, or lasso as the tenderfoot 
would say, my riding horses out of the 
herd, and some empirical knowledge of the 
stars. It was from the changing position 
of the Great Dipper that we knew when 
it was about time to call the night herde: 
who was due to stand the next watch. 

“Nearly always stars were in sight, but 
when it rained one kept on guard until the 
relief chose to cume on duty, if ever. In 
the mountains behind Pike’s Peak we 
night herders had to keep fires going to 
scare off the mountain lions, but even when 
the old timers were on duty we would 
occasionally find a half-eaten young steer 
outside the range of the fires. 

“In order to recover from the financial 
depression which resulted from my ardu- 
ous experience as a cow-puncher, I became 
a newspaper man. In my early youth | 
had been a printer’s devil in the college 
town of Galesburg, Ill., and during my 
scmewhat attenuated connection with the 
Colorado College, I did some reporting in 
Celorado Springs and in the mining camp 
of Aspen, then 45 miles from a railroad. 

“A more serious venture into journalism 
was as editor and publisher of the Coal 
Creek Enterprise. Except for the extra 
man power for the Washington hand press 
on publication days, I was the entire force. 
It was said in some of the newspapers that 
the editor of the Coal Creek Enterprise 
was the youngest editor in the state, and 
from my present point of view I believe 
he was also the worst. 

“Running a weekly paper in a raw coal! 
mining district, three miles from the oil 
region of the Arkansas Valley where 
drillers were constantly at war, may not 
have been a great adventure, but was not 
without excitement. However, the “Young- 
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‘Then, a tug of war — 
“reel Job 









HEAVE, HO! In the old days, from eight 
to sixteen men were needed in the factory 
to pull a single telephone cable core into 
lead pipes—which, soldered together, 
formed the sheath. 


















HE pictures show the old and the new 
‘Soa as applied to two manufacturing 
processes of many thousands in our factory 

Better work, quicker work, and yet with 
fewer men needed for each job—progress 
like this marks the history of Western 
Electric as a maker of telephones. 


Improvements of this kind have made 
possible lower costs of manufacture and 
vastly increased production, and here you 
have two reasons for the vast num- 
ber of telephones in the United 
States—more than in all the 

rest of the world. 




















HOW IT’S DONE 
TODAY. Now two 
men, operating this 
lead press,can cover 
more cable than the 
sixteen did the old 
way — and what’s 
more, they do it 
better. 








MOLDING TRANS- 
MITTERFACES theold 
way. Another case of 
many men producing a 
small output—with 
much of it failing to 
meet the high standard 
required. 












THE TRANSMITTER 
FACE TODAY. One man 
produces more than the 
crew of yesterday, and 
with a far higher per- * , | 
centage of perfect pieces. 


western EHecitic 


| SINCE 1869 MAKERS OF ELECTRICAL EQUIPMENT 
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To Connect 


Easy 


Aa without excep- 

tion every telephone 
man who has had a sample 
or a quantity under obser- 
vation in service is en- 
thusiastic about the ad- 
vantages of this battery. 


WHY IS THIS BATTERY 
OF SPECIAL INTEREST? 


. 20% increased service 
life. 


. Construction— Internal 
zinc. 


No possibilities of short 
circuits. 


. No loose connections. 


Positive guarantee. 





WE POSITIVELY GUARANTEE 
THIS BATTERY TO OPERATE 
ON TELEPHONE SERVICE FOR 
A PERIOD OF 12 MONTHS. 





You’ve been expecting it— 
we have it— | 


So get acquainted with 
this economical package of 
electrical energy. 


THE TWIN DRY CELL BATTERY CO, 
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est Editor’ successively graduated to the 
daily papers of Denver, Omaha, Boston 
and New York. 

“After about 20 years of newspaper 
work came an excursion into publicity on 
behalf of colleges, societies and business 
concerns. The then president of the 
American Telephone & Telegraph Co., 
Frederick P. Fish, had the courage to 
utilize the publicity bureau, and for three 
or four years I traveled all over the coun- 
try as a publicity missionary equipped with 
riding togs. 

“So I was able, just before the auto- 
mobile made riding impossible, to view the 
suburbs of the more sizable cities from 
coast to coast from the back of a horse. 

“When Theo. N. Vail became president 
in 1907 he began to make plans to make 
the Bell system and associated companies, 
better known and better understood by 
means of publicity and advertising and by 
other means of which he was a master. 
I had severed my connection with my col- 
leagues of the publicity bureau. Through 
the friendly offices of Charles S. Gleed, 


Casper Yost and E. J. Hall, I was em- 


ployed by Mr. Vail as special agent, with 
a commission to find a job for myself 
along publicity lines if possible. 

“Thanks to the instruction I got from 
Mr. Vail himself and from E. J. Hall, 
U. N. Bethell, F. A. Pickernell, Nathan 
C. Kingsbury and H. B. Thayer, not to 
speak of that which I received from the 
publicity managers of the associated com- 
panies as fast as they came into office, I 
have thus far managed to hang on to my 
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job. My successive sponsors must have 
seen how much I loved my opportunity, if 
I may call it that, and therefore did not 
have the heart to divorce me from it. 

Suffice it to say that I have managed to 
stick around within shouting distance of 
the Bell system for nearly 20 years—and 
they have been the happiest years of a 
very happy life. 

“The more I learn about telephone serv- 
ice, the more of an inspiration it becomes. 
The longer I live with telephone people 
the fonder I am of them. 

“The back of a horse gave me the bless- 
ing of health, and the newspaper work 
gave me some measure of human under- 
standing. That’s about all I have to give 
to the service of the Bell system, but it is 
a joy to give even that. Those of you who 
have so much more to give—well, I can 
only imagine your satisfaction.” 


Obituary. 

John H. Parsons, aged 37, died at San 
Angelo, Texas, and was buried at Kerr- 
ville, January 13. Mr. Parsons was born 
in Kerrville, where his mother still resides. 
His death resulted from pneumonia after 
a brief illness of but two days. 

Mr. Parsons had spent his active mature 
life with the San Angelo Telephone Co., 
of which he was cashier for more than 15 
years. At the time of his death he was 
manager. It is said that through his 
efforts more than those of any other one 
man the prosperity of the company has de- 
veloped. 


Condensed Telephone News 


Officers of Companies Are Requested to Forward to Us Promptly 
All Financial. and Other Statements Issued and Any Items 
Relating to Construction, Rebuilding and Other Changes 


New Telephone Companies and 
Incorporations. 


MippLETOWN, INp.—The Daleville & 
Middletown Telephone Co. has incorpo- 
rated with a capital stock of $67,000, with 
Harry Kerlin as president and Max F. 
Hosea as secretary, treasurer and general 
manager. The company is to take over 
all the stock and physical property of the 
Middletown Telephone Co., formerly 
owned by George M. Meyers and Harry 
Kerlin. The change in ownership puts the 
company in the control of Max F. Hosea, 
of Indianapolis. 

Lexincton, Ky.—The articles of incor- 
poration of the Fayette Home Telephone 
Co. were recently transferred from the 
supervision of the state of West Virginia 
to Delaware, according to an announce- 
ment by Thomas A. Combs, president, and 
the name of the company has been changed 
to “Fayette Home Telephone Co.,” from 
“The Fayette Home Telephone Co.” There 
will be no change in the amount of capital 
which is being held by the stockholders. 
The capitalization is $800,000. 

Deposit, N. Y.—The Deposit Telephone 
Co. has been incorporated with $230,000 
capital stock by C. Terbush, S. S. and J. 


D. Busfield. The company plans to op- 
erate in Deposit and adjoining towns, 
taking over local properties of the New 
York Telephone Co. and the Delaware 
Valley Telephone Co. 

BonesTEEL, S. D.—The Valley Tele- 
phone Co. has been incorporated with 
$5,000 capital stock. Adolph Stamer is 
president of this new company; Frank 
Carsten, secretary, and John Dearinger, 
treasurer. 

CottraceE Grove, TENN.—The Cottage 
Grove Telephone Co. has been incorpo- 
rated with $10,000 capital stock to operate 
in Henry county. The incorporators in- 
clude J. H. Blake, W. J. Britt, L. A. 
Simpson, John Rainey and J. N. Puryear. 

May View, WasH.—The May View 
Farmers Telephone Line has been incor- 
porated with $15,000 capital stock by W. 
M. Perrin and James Ward. 

Anitwa, Wis.—The Tri-County Tele- 
phone Co. has been incorporated with 
$30,000 capital stock. Charles C. Vogle, 
Andrew Weincentsen and Floyd Peterson 
are the incorporators. 


Financial. 


NASHVILLE, TENN.—The Unionville Tel- 
ephone Co., of Bedford county, has filed 


- with the secretary of state an amendment 
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Bind Your'\clephone 4tacy Load Binders 





MR. EUGENE C. STACY. Telephone companies find Stacy Load Binders big time 

Tiffin, Ohio. > : ; : 

Dear Sir:—1 will state the question of using the -_ labor savers—also a big factor in preventing serious 

a inder, aS Gescri n ° 

hy RF A ny FE and expensive accidents caused by loads slipping. You simply 
Meeting and everybody agreed that they were ass chain around load— hook the ends of the Stacy Binder in 
eee inks of chain—one pull of the handle and load is bound 
The Chairman of the General Accident Preven- securely and safely—one man can bind any load in a jiffy. 
a cannes coon ar Gy were quiet boiion - ~ 

—— _— pp kee - made standard and Safer — Easier— Quicker 

would replace a m poles. . ; 4 

If you have. not received any orders, direct. you Stacy Load Binders are built strong and durable — last indefi- 
Pn Mag ap Moen A Bye me nitely—never break. Made in two sizes. Regular size and 





through them. Yours very truly, Jumbo size. Regular size sells for $2.50 each, $5.00 per pair. Jumbo size $3.75 


(Name on request) each, $7.50 per pair. Sold 
See THat Swive) 


Dist. Superintendent of Plant. by leading hardware deal- 

ee ers and hardware jobbers 
—if yours can’t supply you 
order direct from 


Eugene C. Stacy, 
Manufacturer 
Tiffin, Ohio 
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Insurance at 
The Policy Cost 


of Lynton T. Block & Co. is to 
issue the most satisfactory and 
comprehensive insurance to be 
had anywhere— 

Furnishing absolute protection 
at cost. 

Embodying all the standard fea- 
tures and more. 

Covering special classes and se- 
lected risks. 

Selling at established rates. 

Returning savings at the end of 





























Workmen’s Compensation 


the policy period, depending upon Employer's Liability 
= individual experience of the Public Liability 
risk. 


Teams Liability 


Giving a claims service that is 


net equalled elsewhere. 


Contractors’ Liability 


It is an honest policy, carried Elevator 
out in an honest way and gives a Automobile 
— deal — all — 

his forms the creed of every 

member of the organization and LYNTON 7. BLOCK & CO. 
has built up the reputation of ‘ 
Lynton T. Block & Co. —" it is UNDERWRITERS, INC. 
one of the best and most favor- . —_ ‘Daw 
ably known in the Mississippi UNDERWRITERS OF REDUCED Cost INSURANCE 
Valley. . For Speciat Ciasses UTILITIES INDEMNITY 




















EXxcHANGE EMPLOYERS INDEMNITY CORPORATION 





Chamber of Commerce Building St. Louis, Mo. 
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V aluatieons—Supervision—Plant— Inductive Interference 
Expert Administrative Counsel for Utilities 


JAY G. MITCHELL 


Member A. I. E. E. 
1042 W. Monroe St. Springfield, Ii. 

















Frank F. Fowle & Co. 
Electrical and Mechanical 
ENGINEERS 


Menadneck Building CHICAGO 

















TELEPHONE ACCOUNTING 
"COFFEY SYSTEM” 
The Independent Standard 

Coffey System and Audit Co., C. P. A. 
607 Peoples Bank Bldg. 
Indianapolis, Ind. 
Exclustee Telephone Accountentes 

















HAROLD L. BEYER CHARLES M. MANLY 


BEYER & MANLY 
Attorneys and Counselors at Law 


Specializing in Telept “pote 
Procedure = ieouhe Tax Practice 


8154 Fourth Ave. Grinnell, Iowa 

















ww. C. POLK 


CONSULTING TELEPHONE ENGINEER 
Plans, Estimates and Reports, 
Appreisal and Supervision . 

Oae errange a moderats amount of financing. 


Telephene Bidg. Kansas City, Me. 














W. H. CRUMB 


Telephone Engineer 


9 South Clinten St. Chicago 











J. G. WRAY & CO. 
Telephone Engineers 
| eee * Spore ical, Rate Suavere 
nancial Investigations, Organi . on 
Operation of Telephone Companies. 
3.G. Wray. Potten A. 1.2. 


1217 First National Bank Bldg., Chicago 














CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


800—20 East Jackson Blvd., Chicago, Ill. 
Telephone Wabash 5212 
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to its articles of incorporation, increasing 
its capital stock from $3,000 to $12,000 
and enlarging the powers of the company, 
authorizing the establishment of an ex- 
change at Chapel Hill. 


Franchise. 


ALBANY, OreE.—The Linn county court 
has granted the forest service a franchise 
to construct a telephone line from the 
Cascadia ranger station to connect with the 
Sweet Home central station, thus connect- 
ing the fire control station at Fish Lake 
more directly with the Albany office of the 
Sanitiam supervisor. The step has been 
taken as an aid to the control of forest 
fires. 

Atcoa, TENN.—The city has granted a 
franchise to the Peoples Telephone & Tele- 
graph Co., of Knoxville, to construct and 
operate a telephone system in the city. 


Elections. 


Peretz, Coto.—The Peetz Cooperative 
Telephone Co. has elected officers for the 
ensuing year as follows: President, W. E. 
James; vice-president, W. S. Williams; 
secretary, James Mechem; treasurer, John 


Daugaard. These officers, together with 
Robert Wood, constitute the board of 
directors. 


BRIMFIELD, ILL.—At the annual meeting 
of the Brimfield Telephone Co. held re- 
cently, officers and directors were elected 
as follows: President, H. A. Blundy; 
secretary and manager, Henry Memler; 
treasurer, J. W. Rusk; directors, H. R. 
Johnson, A. Pacey, H. A. Blundy, H. 
Memler and J. W. Rusk. A dividend of 
ten per cent was declared. 


GALEsBuRG, ILtL.—At the recent annual 
meeting of the stockholders of the Gales- 
burg Union Telephone Co. the present 
board of directors was re-elected as fol- 
lows: O. M. Burgess, N. M. Burgland, 
G. B. Churchill, D. B. Edwards, C. E. 
Marsh, A. J. Parsons, W. E. Phillips, L. 
Weinberg and F. C. Woods. Immediately 
at the close of the stockholders’ meeting 
the directors met for organization and 
re-elected the following officers: G. B. 
Churchill, president; L. Weinberg, vice- 
president; R. G. Roadstrum, secretary; 
W. E. Phillips, treasurer; C. E. Marsh, 
assistant treasurer; F. C. Woods, general 
manager; R. G. Roadstrum, manager. 

CoLumBus JuNCTION, Iowa—Because 
the majority of stockholders of the Mus- 
catine-Louisa County Telephone Co. live 
at Columbus Junction, the place of in- 
corporation of the company was recently 
changed to that city from Letts, the origi- 
nal place. Charles Estle of Letts was 
elected president for the ensuing year, 
and Garry Strapp vice-president. Other 
directors chosen include, F. C. Schomberg, 
J. H. Schafer, J. G. Small and T. J. 
Manning of Letts, and William Rahmiller, 
J. L. Thurston and T. K. Klotz of Co- 
lumbus Junction. C. S. Gissey of Co- 
lumbus Junction is secretary. The com- 
pany owns and operates about 275 miles 
of telephone lines in the territory around 
Gladwin, Cotter, Wabello, Cairo, Cones- 
ville, and near Nichols, Winfield and Mus- 
catine. 

DeWitt, lowa.—Directors and officers 
of the DeWitt Telephone Co. were elected 
at the annual meeting held recently in 
DeWitt. The new officers are: President, 
T. W. Large; vice-president, James J. 
Pearse; secretary, Henry Seifert; treas- 
urer, Charles Arthur. The directors are: 
T. W. Large, James G. Pearse, Charles 
Arthur, George M. Smith, A. Armentrout 
and W. H. Walker. 
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SKOWHEGAN, Me.—At the recent annua! 
meeting of the Somerset Farmers Codép- 
erative Telephone Co. W. C. Robinson, 
North Anson, was elected president: 
Charles French Smith, Skowhegan, man- 
ager; Mrs. A. C. Beales, Skowhegan, 
treasurer. The directors of the company 
are as follows: Ernest Gilman, Charles 
French Smith, Earle Beane, W. C. Robin- 
son, Edgar Clar, A. C. Heald and Crosby 
Spaulding. 

Hart, Micu.— The Oceana County 
Farmers Telephone Co. has elected the 
following directors for the ensuing year: 
W. F. Taylor of New Era, C. A. Nelson 
of Elbridge township, Isaac Floyd of 
Shelby, George Cummings of Hart, A. B. 
Hill of Walkerville, Alva Decker of 
Hesperia and Simon Thaler of Hart. 


Roiitin, Micu.—The Rollin Telephone 
Co. recently elected officers and directors 
for the ensuing year, as fellows: Presi- 
dent, E. M. Rawson; vice-president, Aus- 
tin Fitts; secretary, A. N. Towne; assist- 
ant secretary, George H. Clark, treasurer 
and manager, John A. Wheeler; directors, 
W. F. Bradstreet, I. P. Williams, J. M. 
Timms and J. L. Beal. 


Rockport, Mo.—The Rockport Tele- 
phone Co. has elected its directors for the 
ensuing vear, as follows: J. M. Sliger, 
Charles Walter, F. D. McBeath, Dr. O. M. 
C. Chamberlain and Frank Hughes. J. M. 
Sliger is president of the company, Charles 
Walter, secretary and F. D. McBeath, 
treasurer and manager. The company is 
planning to purchase and install a new 
common battery switchboard in the near 
future. 


PERRYDALE, OrE.—The Perrydale Tele- 
phone Co. has elected officers for the en- 
suing year as follows: President, John 











GUSTAV HIRSCH,MLE. 
CONSULTING ENGINEER 
COLUN - 


Appraisa! Constructien Reports 

















CHAPMAN 


LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 

















CEDAR POLES 


NORTHERN and WESTERN 
Pole Line Hardware and Censtructien Materia! 
Vitrified Clay Cenduit and Tile 


A. J. JOHNSON CO. : 
217 N. Desplaines St. Chicago, Illinois 
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BRACH 


VACUUM 
ARRESTERS 

















at prices 
within 
your 

reach 


When the best protection costs no more, why not have it? 
BRACH arresters insure: non-grounding of lines, cables, 
clear transmission, balance of potential between pairs, and 
full pretection against power crosses or li htning. There 
are no carbons to clean and no maintenance bills. 


You can readily afford BRACH Vacuum Arresters at our 
present low prices. Type 440, shown above, complete with 
porcelain base, fuses and mountings, sells at $1.75 each. 


L. S. BRACH MFG. CO. 


NEWARK, N. J. 


ROEBLING 


TELEPHONE 


WIRE 


Covered with the heaviest practical 
coat of spelter. Highest electrical 
and mechanical properties. 


E. B.B., B. B. and STEEL GRADES 
JOHN A. ROEBLING’S SONS CO. 


TRENTON, NEW JERSEY 























“STEWART” CABLE TESTER 


Locates shorts, grounds and 
crosses to an inch. The only 
practical tester for locating 
water trouble. 
Write for circular today, 
and be ready for troubie 
which is sure to come. 


Sent on trial. 


STEWART BROTHERS 


























! OTTAWA ILLINOIS 





Clean your Telephone Switchboards 
and Equipment with 


dy 


The feather-weight, powerful, 
commercial 


Electric VACUUM Cleaner 


This is a new and different type electric vacuum 
cleaner that weighs only 6% pounds. It is sup- 
ported by a strap over the operator’s shoulder. It 
has powerful suction. It is built and guaranteed by 
one of the world’s largest makers of electric vacu- 
um cleaners. 
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For cleaning telephone equipment, by suction, 
use the end of the rubber hose, the bristle brush 
tool or the small rubber tool. When you desire to 
use the PREMIER HANDY as a blower, remove 
the bag, attach blower coupling, put on the hose 
and you then have a powerful blower for cleaning 
surfaces inaccessible to the suction tools. 


The Premier Handy has been tested in scores of 
exchanges, and has been found to be practically 
indispensable for cleaning switchboards, cable run- 
ways, relay racks, distributing frames, and for gen- 
eral cleaning of telephone equipment and apparatus. 


The retail price of the PREMIER HANDY with all the 
equipment, as described, is only $35.00. Write for trade dis- 


counts. This is about half the price of many standard 
electric vacuum cleaners with attachments and only a very 
small fraction of the cost of a Pump Type Vacuum Cleaner 
truck equipment or an installed Vacuum Cleaner System. 
The Premier Handy will mean labor saving, convenience 
and economy in your exchange. 
Order direct from us or from your jobber 


PREMIER HANDY DEPARTMENT 


Electric Vacuum Cleaner Co., Inc. 
Cleveland, Ohio 
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Cuts 
Expenses 


Distilled Water—a vital necessity 
in your central storage battery—is 
a real expense, if you buy it. Make 
your own distilled water at a fuel 
cost of %c to 3c a gallon—with 
practically no labor cost. This 
effects a constant saving that soon 
pays for an 


Improved Rochlitz 
Automatic Water Still 


Simple and easy 
to operate. Needs 
no attention ex- 
cept o casional 
removal of waste 
matter. Delivers 
aconstant stream 
of pure distilled 
water —% to 25 
gallons an hour, 
if heat and water 
supply are con- 
tinuous. 


Write for Prices 
and Full Details 


Weber Bros. 
Metal Works 


120 N. Jefferson St. Gas 


CHICAGO, ILL. 9 R72! 








Deihm; vice-president, G. G. Remple; 
secretary-treasurer, Edgar A. Bennett. 
ABERDEEN, S. D.—At the annual meet- 
ing of the Dakota Central Telephone Co. 
stockholders the present board of directors 
was re-elected and they in turn elected the 
same officers for the next year. The di- 
rectors are as follows: W. G. Bickelhaupt, 
C. N. Herreid, B. C. Lamont, J. F. Zeit- 
low and Mrs. Essie Zietlow Hamilton. 
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The officers chosen are: President, W. G. 
Bickelhaupt; vice-president, C. N. Her- 
reid; general manager, W. R. Johnson; 
general superintendent, J. F. Zietlow; sec- 
retary, B. C. Lamont; assistant secretary, 
J. A. Cathline; treasurer, E. E. Ingham. 

Marsie. Fatts, Texas.—The stockhold- 
ers of the Rural Telephone Co. held their 
annual meeting recently, at which of- 
ficers and directors for the ensuing year 
were elected as follows: P. Roper, 
president; Sam J. Farquhar, secretary and 
treasurer; P. D. Self, Walter Proffitt, C. 
E. Hall and 2, Kinser, directors. 

BripGeport, W. Va.—The annual meet- 
ing of the stockholders of the Bridgeport 
Telephone Co. was held recently in 
Bridgeport and the following board of 
directors elected: W. K. Thompson, N. 
D. Sutton, P. C. Gawthrop, A. D. Cor- 
pening, J. W. Johnson, E. W. Palmer 
and Samuel Winter. The board im- 
mediately held a meeting and elected N. 
D. Sutton president; P. C. Gawthrop, 
secretary, and Miss Atha D. Riley, treas- 
urer. 

Miscellaneous. 

RUSSELLVILLE, ArRK.— The Russellville 
Telephone Co., of which J. E. Armstrong 
is manager, is planning to rebuild its plant, 
to install new switchboard equipment, com- 
plete metallic circuits and make the plant 
all-cable within the city limits. 

JetmMore, Kans.—The Jetmore Tele- 
phone Co. exchange has been sold to H. 
E. Puckett, of Kinsley, by C. M. Ras- 
mussen, who is putting out 1,000 acres of 
wheat this fall and is too busy to give 
the necessary time to the operation of the 
telephone exchange. Mr. Puckett is an 
experienced telephone man, having been 
wire chief for the Bell company at Kirsey 
for some time. 

Miran, TENN.—The Gibson County 
Telephone Co., which was chartered some 
time ago to operate a telephone system in 
Milan and vicinity, is rapidly getting 
ready for business. The rural lines are 
nearly completed and construction work 
in Milan is progressing rapidly. It is 
expected that within two months all those 
desiring telephones will be receiving serv- 
ice. The stockholders are all substantial 
business men, 85 in number, and all work- 
ing for the business interests of the com- 
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munity in which they will operate. The 
officers are as follows:. T. M. Harper, 
president; C. E. Humphrey, secretary and 
business manager; John Luck, treasurer. 








WANTED TO BUY 


WANTED TO BUY—tTelephone ex- 
change up to several hundred subscrib- 
ers. State price and terms. Anything. 
good considered. Act quick. Address 
5454, care of TELEPHONY. 











WANTED TO BUY—Telephone ex- 
change up to 600 stations, half interest 
or more, carrying position as manager. 
Reference furnished. 15 years’ practical 
experience. JIowa preferred. Address 
5467, care of TELEPHONY. 


WANTED—50 No. 30C Western Elec- 
tric Supervisory Signals. Quote price 
in reply. Address 5464, care of TELE- 
PHONY. 


HELP WANTED 


WANTED—Wire chief and _ circuit: 
man. Must be thoroughly competent. 
Address Superintendent of Plant, Puget 
Sound Telephone Co., Everett, Wash. 


WANTED—Competent man capable 
of taking care of trouble and mainte- 
nance on a magneto exchange having 
about 350 stations. Married man 
whose wife can act as operator pre- 
ferred. Give reference and salary ex- 
pected in first letter. Address 5471, 
care of TELEPHONY. 


FOR SALE 


FOR SALE—Lot magneto telephones 
consisting of about 100 No. 1317 type 
Western Electric magneto wall tele- 
phones, less transmitters and receivers; 
equipped with 2500 ohm ringers and No. 
22 type generators; 20 No. 300-315 type 
desk set boxes. Majority of sets new- 
est design, all inside connections. Price 
lot $350.00; each $3.00. Address NOR- 
FOLK & CAROLINA TELEPHONE & 
TELEGRAPH COMPANY, ELIZA- 
BETH CITY, N. C. 





























local and toll service. 


too small for Automanual. 


North 


The NORTH line offers every varia- 
tion of automatic telephone service, 
including the Automanual System for 
Automanual 
remote control of small exchanges, 
and Dial Automatic for exchanges 


The North Electric Manufacturing Company 
Galion, Ohio 
Manufacturers of Telephone Equipment Since 1884 





7 AMALIEGADE. 


EE, Me 


Switchboard Plugs, All Types, U. S. Patent 1302471 


INSULATION IN ONE UNIT 


TELEFON FABRIK AUTOMATIC 





IN USE. N FIVE CONTINENTS 














Northern 





Western 


CEDAR POLES 


A full assortment of sizes 
Prompt Shipments Assured 


T. Lis M- Partridge Lumber Co. 
Lumber Exchange MINNEAPOLIS 


Hot Galvanized Pole Line Hardware 


M. LANZ BOLT CO. 


PFTTSBURGH, PA. 











Te insure delivery on time order your poles 
as early as possible. 
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